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This consolidated report presents the main ESG progress, chal-
lenges, and opportunities of the AMEFIBRA member FIBRAs. It
highlights achievements in sustainability and alignment with
international standards. In addition, it identifies areas for im-
provement and proposes future goals to further strengthen the
sector’s sustainability.

Notes:
Publication: The date of this Annual Report is June 6, 2025.

PDF navigation: This Content page has links to navigate through
the Report. The paginated number, when clicked, returns to Con-
tents. ESG index pages lead to sections that are bookmarked.

External links: The document have text marked in light blue and
information sources in superscript, both have external links for
consultation.

L e :
S UG

FibraHotel

1

‘,

i |




Content

1. About thisreport
1.1. Reporting standards
1.2. Reporting sources

2. Letter from AMEFIBRA's President

3. Letter from AMEFIBRA's CEO

4. FIBRAs in Mexico
4.1. What are FIBRAs?
4.2. How Does a FIBRA Work?
4.3. Benefits of FIBRAs

4.4, Presence of Our FIBRAs
Across Mexico

4.5. ESG Context and Outlook for
FIBRAs in Mexico

4.6. The Future of FIBRAs in
Mexico

5. About AMEFIBRA
5.1. AMEFIBRA's Objectives
5.2. Presence in Mexico
5.3. Our Members

6. Our ESG Strategy
6.1. Materiality and
Stakeholders
6.2. Contribution to the
Sustainable Development
Goals (SDGs)

6.3.2026-2027 Sustainability
Strategy

7. AMEFIBRA's 2025 ESG Achievements
7.1. Key Progress During the

Reporting Period

8. ESG Success Stories from
Our Members

9. ESG Performance of FIBRAs in Mexico

9.1. Environmental Performance
9.1.1. Water
9.1.2. Energy
9.1.3. Climate Change
9.1.4. Greenhouse Gas (GHG) Emissions
9.1.5. Waste Management
9.1.6. Environmental Building

Certifications
9.1.7. Sustainable Finance
9.2. Social Performance
9.2.1. Talent Management
9.2.2. Diversity, Equity, and Inclusion (DEI)
9.2.3. Health and Safety
9.2.4. Social Impact
9.2.5. Human Rights
9.3. Governance Performance
9.3.1. Corporate Governance
9.3.2. Corporate Ethics
9.3.3. Transparency and Accountability
9.3.4. ESG Risk and Opportunity Management
9.3.5. Responsible Supply Chain Management

10. Content Index
10.1. GRI
10.2. AMEFIBRA ESG Manual

11. Appendices
11.1. Material Topics

ESC
ANNUAL &

REPORT



page

About this
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The 2025 ESG Annual Repartrepresents the sixth edition
of AMEFIBRA's sector-wide report, presenting the key
Environmental, Social, and Governance (ESG) achieve-
ments and performance of the Real Estate Investment
Trusts(FIBRAs) that are members of our Association.

The reporting period covers January 1 to December 31,
2025.

The information presented does not include restate-
ments and has not been subject to independent external
assurance or verification. The content is based on infor-
mation provided by member FIBRAs in accordance with
the reporting guidelines established by AMEFIBRA.

1.1. Reporting
Standards

The purpose of this report is to communicate, in a clear
and structured manner, the sustainability performance
of Mexico's FIBRA sector. To this end, we continue align-
ing our disclosure process with internationally recog-
nized standards and market best practices, promoting
consistent, comparable, and decision-useful communi-
cation for stakeholders.

To standardize the information reported by member Fl-
BRAs, we used as a foundation the updated 2024 ESG
Reparting Manual, which incorporates indicators devel-
oped through a benchmarking analysis of leading inter-
national sustainability frameworks and standards.

In addition, this edition explicitly incorporates indicators
aligned with the Global Reporting Initiative (GRI) Stan-
dards, as reported by FIBRAs based on their Materiality
Assessments and Double Materiality Assessments, facil-
itating the analysis of historical performance.
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Likewise, the analysis of contribu-
tions to the Sustainable Development
Goals (SDGs) was updated to assess
the impact of the initiatives imple-
mented by our members.

For the preparation of this Report, we established an information-gathering process fo-
cused on obtaining clear, comparable data aligned with the material topics identified by
member FIBRAs.

Unlike previous years, in 2025 we developed a targeted information request based on the
Materiality and Double Materiality Assessments conducted by FIBRAs.

Based on these assessments, the topics with the highest level of alignment across orga-
nizations were identified to define the thematic scope and prioritize indicators most rele-
vant to the sector.

Information Collection Process

The primary sources of information were the sustainability reports and annual reports pub-
lished by member FIBRAs. Through this review, we identified the topics most frequently
disclosed and reported across the sector:
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Topics with the highest recurrence and
dissemination within the sector

13 12 10 9 9 3 7 Subsequently, we requested additional information
through environmental, social, and governance gques-
tionnaires to complement publicly available data and
strengthen the sector-wide perspective presented in
this report.

Environmental Information

- Total water consumption and water intensity

- Total energy consumption, renewable energy genera-
tion, and energy intensity

« Climate-related risks and opportunities

Frequency

- GHG emissions (Scope 1 and Scope 2) and carbon in-
tensities

GHG
Emissions

- Waste generation

Energy
Talent

Management
Waste

Change
Management

Climate

« Green building certifications
- Sustainable finance

Corporate
Governance

THEMES Social Information

Source: Prepared internally . Total workforce and gender breakdown

This analysis enabled us to define the reports struc- Employee satisfaction

ture and thematic scope, prioritizing indicators with the = Diversity, Equity, and Inclusion (DE&)
greatest data availability and facilitating a more efficient « Occupational health and safety
consolidation process. - Volunteer programs and social impact

« Humanrights
Governance Information

- Technical Committee composition

« Code of ethics and conduct

- Transparency and whistleblower mechanisms

» Integrated ESG risk and opportunity management
« Responsible supply chain management

Additionally, we ask each FIBRA to share a sustainability
success story with the aim of highlighting good practic-
es and relevant cases from our associates.



Letter from
AMEFIBRA's President

It is my pleasure to present the sixth edition of AME-
FIBRAs ESG (Environmental, Social, and Governance)
Annual Report, an initiative that reaffirms our ongoing
commitment to transparency and to strengthening sus-
tainability best practices across Mexica's real estate

sector.

This report reflects the collective efforts of our mem-

bers to integrate ESG criteria as a core component of
decision-making and long-term value creation for stake-
holders. It also serves as a strategic tool for managing
and assessing the sustainable performance of Real Es-

tate Investment Trusts(FIBRAS).

Throughout this edition, the dynamism of the real estate
sectoris evident, as is the commitment of our members
to advancing increasingly efficient, resilient, and re-
sponsible commercial, industrial, educational, and hos-
pitality projects, while continuing to strengthen the hu-
man capital that underpins the performance of FIBRAs.

This year's report includes a selection of case studies
and success stories from our members, illustrating how
the adoption of sustainable practices and ESG criteria
translates into measurable and meaningful progress.
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These experiences provide an integrated view of the
sector’s advancement, promote knowledge sharing, and
support the replication of best practices. They will also
serve as the foundation for communicating the sector’s
collective ESG achievements during Fibra Day 2026, re-
inforcing the message of a shared commitment to sus-
tainable development.

At AMEFIBRA, we recognize the importance of providing
stakeholders with clear, accurate, and reliable informa-
tion. Accordingly, this report was developed through the
consensus and active participation of member FIBRAs,

based on common material topics and indicators aligned

with international standards such as GRI. This approach
enabled the efficient collection of quantifiable and com-
parable information, supported by rigorous internal vali-

dation processes within each organization.

This report represents a new opportunity to highlight
the progress achieved, acknowledge the challenges that
remain, and define with greater clarity the next steps
toward a more sustainable real estate industry. It also
constitutes a valuable contribution to the historical re-
cord of Mexicao's real estate market and reinforces AME-
FIBRAs role as a leading advocate for responsible busi-

ness practices.

We trust that the information contained in this report
will be valuable to our members, investors, strategic
partners, and market analysts, and that it will contribute
to further strengthening the sector's ESG performance. |
sincerely appreciate your interest and the time dedicat-
ed to reading this report, as well as the continued col-
laboration of the FIBRAs whose participation makes this

sector-wide effort possible.

PRESIDENT



It is a pleasure to share AMEFIBRAs 2025 ESG Annual
Report, a document that reflects the continued prog-
ress of FIBRAs inintegrating Environmental, Social, and
Governance criteria as an essential component of their
business madel. This publication reaffirms the sector’s
conviction that sustainability is a key driver of competi-
tiveness, resilience, and long-term value creation within

Mexico's real estate market.

This report presents the principal achievements and
progress made by member FIBRAs throughout 2025.
Collectively, FIBRAs operate across all 32 states of Mexi-
coand manage more than 2,000 properties. This nation-
wide presence reflects the maturity of the sector and
its capacity to generate positive impacts on economic
growth, urban development, and the well-being of the

communities in which it operates.

The content of this edition extends beyond financial and
operational performance, placing particular emphasis
on the strengthening of responsible business practices,
the adoption of innovative solutions, and the consoli-
dation of a people-centered organizational culture. In a
global environment characterized by uncertainty, tech-
nological transformation, and climate-related challeng-
es, FIBRAs have demanstrated leadership and a strong
cammitment to adapting and evolving together.

Letter from
AMEFIBRA'S

CEO

This report also incorporates specific case studies and
success stories from our members, demonstrating how
the integration of ESG criteria translates into measur-
able and meaningful improvements across their opera-
tions. These examples not only highlight the individual
progress achieved by FIBRAs but also help articulate a
broader narrative of collective advancement that will be
presented during Fibra Day 2026 in Mexico City as evi-
dence of the sector’s unified commitment to sustainable
development.

We recognize that investors and other stakeholders in-
creasingly value transparency, accountability, and align-
ment between strategy and execution. Accordingly, this
report documents significant progress in areas such as
greenhouse gas emissions reduction, climate-related
risk management, corporate governance enhancement,

gender equity, and talent development.

We trust that the information presented in the following
pages will contribute to informed analysis, foster new
opportunities for collaboration, and strengthen confi-
dence in the FIBRA real estate investment model. At
AMEFIBRA, we will continue promoting a shared vision
of responsible growth that supports the evolution of our
cities and the continued development of Mexico's real

estate sector.
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4.7.a. What
are FIBRASs?

Mexican Real Estate Investment Trusts (FIBRAs) are
investment vehicles focused on the acquisition, devel-
opment, leasing, and operation of real estate assets in
Mexico. Through the capital markets, they raise funds
to build large-scale, diversified portfolios consisting of
office buildings, industrial parks, shopping centers, ed-
ucational facilities, hotels, and other real estate assets.

More recently, some FIBRAs have begun incorporating
multifamily and other residential assets into their port-
folios, expanding their exposure to new segments of the
real estate market.

The FIBRA business model is based on generating recur-
ring income from the leasing of properties within their
portfolios. This incame is periodically distributed to in-
vestors while also supporting portfolio growth through
new acquisitions and development projects.

4.2. How does
a FIBRA
work?

FIBRAs channel investment into real estate assets
through lease agreements. These cash flows are used
to cover operating and financing costs, after which at
least 95% of taxable income is distributed to investors
through Real Estate Trust Certificates (CBFIs).

P

1

In general terms, the aperation of a FIBRA can be sum-
marized in four stages:

3. Debt
Services

1. Revenue: Collection of rental income from properties
within the portfolio.

2. Operating and Capital Expenditures: Payment of
property management, maintenance, and capital in-
vestment costs to preserve, enhance, or expand as-
set performance.

3. Debt Service: Payment of interest and financial obli-
gations, where applicable.

investors

4. Distributions: Periodic distributions to
through payments associated with CBFIs.
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FIBRAs broaden access to real estate investment by
combining exposure to real assets, recurring income
generation, and stock market liquidity.

Through a trust-based structure and specialized asset
management, they enable investors to participate in di-
versified real estate portfolios under high standards of

transparency and corporate governance.

« Accesstolarge-scale, diversified real estate
portfolios

« Greater liquidity compared to traditional
real estate investment structures

« Recurring income generation through peri-
odic distributions

« Trust-based structure and specialized asset
management

- Transparency and reqgulatory oversight as-
sociated with public market listing

« Risk diversification across multiple sectors
and geographic markets

- Progressive integration of environmental,
social, and governance criteria into portfolio
management

- Enhanced operational efficiency through
sustainability initiatives, including energy
efficiency, water management, and employ-

ee well-being programs

In addition to their importance as investment vehicles,
FIBRAs generate a positive impact on the Mexican econ-
omy by supporting real estate development, job cre-

ation, and infrastructure investment.

They also contribute to the formalization and transpar-
ency of the real estate market through operating struc-
tures subject to regulatory oversight and tax compliance

requirements.

According to our Second Quarter 2025 Real Estate Mar-
ket Analysis, member FIBRAs contribute approximately
MXN 2 billion annually in property tax payments, repre-
senting roughly 3% of total national property tax reve-
nues. In addition, they generate indirect tax contribu-
tions associated with Value-Added Tax (VAT) on lease
payments, income taxes paid by tenants and investors,
as well as fees and charges related to the operation of

their assets.

In 2025, FIBRAs continued their positive trajectory of
growth and consolidation, generating significant lev-
els of investment across Mexico's real estate market.
Today, AMEFIBRA members manage more than 2,000
properties across all 32 states of the country, with a
portfolio exceeding 32 million square meters of Gross
Leasable Area(GLA).



Aggregate information on FIBRAs and their presence in Mexico

Portfolios

Federal entities with assets
Portfolio of assets under management
GLA

Market capitalization

Member FIBRAs

Sectors

32

Over 2,000 real estate properties
32,991,193 m?

S 466,000 million MXN

FIBRAUNO
FIBRAHOTEL
FIBRA MACOQUARIE
FIBRA SOMA
FIBRA INN
FIBRASHOP
FIBRA DANHOS
FIBRA PROLOGIS
FIBRAMTY
FIBRA NOVA
FIBRA PLUS
FIBRA UPSITE
FIBRA EDUCA
FIBRA STORAGE

Industrial, commercial, offices, hotels,
schools, land, agri-food, self-storage,
apartments and mixed uses.

FibraShop

Source: Prepared by AMEFIBRA based on data provided by member FIBRAs.
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FIBRAs operate in an environment characterized by
increasing environmental, social, and governance ex-
pectations from investors, regulators, tenants, com-
munities, and other stakeholders. This landscape has
driven the sector's evolution toward more resilient,
transparent, and sustainability-focused operating mod-
els aligned with international best practices.

Ouring 2025, the regulatory framework applicable to the
real estate and capital markets continued to evolve, par-
ticularly in areas related to sustainability disclosure, risk

management, and corporate transparency.

In this context, publicly listed issuers face new reporting
requirements aligned with international sustainability
and climate-risk standards, including the International
Financial Reporting Standards (IFRS) Sustainability Dis-
closure Standards S1and S2, issued by the International
Sustainability Standards Board (ISSB).

At the same time, requlatory reforms affecting the real
estate sector, anti-money laundering compliance, and
the digitalization of administrative processes continued
to reshape the industry’s operating environment.

Against this backdrop, we continue to closely monitor
regulatory developments and actively participate in

dialogue with regulators and key stakeholders to sup-
port the continued strengthening of the sector.

Resource efficiency, environmental impact reduction,
and climate resilience have become strategic priorities
for the FIBRA sector.

Climate change-related challenges (including water

stress, extreme temperatures, and severe weather
events) have increased the importance of incorporating
adaptation measures and physical risk management cri-

teria into real estate portfolio management.

At the same time, FIBRAs continue to strengthen ini-
tiatives related to enerqgy efficiency, water stewardship,
emissions reduction, and environmental certifications
across their properties.

Among the most widely adopted certificationsin the real
estate sector are:

- LEED (Leadership in Energy and Environmental De-
sign), focused on the efficient design and operation
of buildings.

- EDGE (Excellence in Design for Greater Efficiencies),
aimed at reducing energy, water, and material con-
sumption.

- WELL Building Standard (WELL), focused on promot-
ing accupant health and well-being.

Additionally, developments in the energy regulatory
landscape have created new opportunities related to
clean enerqgy, distributed generation, and energy storage

solutions.



Relationships with communities, employees, tenants,
and building occupants continue to gain prominence
within the sustainability strategies of real estate orga-
nizations. FIBRAs have strengthened initiatives focused
on social responsibility, financial literacy, inclusion, and
well-being, aligned with the needs of the communitiesin

which they operate.

At the same time, market demand continues to shift to-
ward real estate developments that incorporate sustain-

ability, livability, and quality-of-life considerations.

The adoption of digital toals has enhanced portfolio
analysis, tenant engagement, contract administration,

and decision-making processes, contributing to great-

er operational efficiency and transparency.

1=

Key trends include document digitalization, electronic
platforms, virtual property tours, and advanced data an-

alytics.

Nearshoring has emerged as one of the primary growth
drivers for Mexico's real estate sector, particularly within

the industrial and logistics segments.

The relocation of supply chains and the regionalization
of trade have increased demand for industrial space in

strategic markets across

The future of FIBRAs in Mexico is unfolding within an
environment shaped by increasing ESG expectations, as
well as structural transformations in the economy, inter-
national trade, and the real estate sector. In this context,
we identify both significant challenges and meaningful
opportunities for the continued growth and consolida-

tion of the industry.

Over the coming years, ESG requirements will continue
to evalve, driving higher standards of transparency, data
quality, and corporate governance.
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The gradual adoption of international disclosure stan-
dards and the continued development of Mexica's requ-
latory framewaork reinforce the importance of strength-
ening internal processes, risk management practices,
and accountability mechanisms. In this regard, align-
ment with sustainability best practices is increasingly
recognized as a key factor in building market confidence

and facilitating access to capital.

Climate-related risks and opportunities will continue to
play an increasingly important role in real estate strat-
egy. Extreme weather events and chronic challenges
such as water stress and rising temperatures under-
score the need to incorporate resilience and adaptation

measures into asset management practices.

In this environment, FIBRAs will play a critical role in in-
vesting in mare efficient and resilient infrastructure, as
well as in adopting practices that promote responsible
resource use. The validation of these efforts through
recognized certifications will contribute to enhancing
asset value and meeting the evolving expectations of

tenants, occupants, and investors.

The FIBRA sector hasdemonstrated resilience through
multiple economic, financial, and geopolitical cycles.
Market evolution has been accompanied by increas-
ingly professional management teams, greater asset
specialization, and sustained growth in the value of
managed portfolios.

As this process continues, further industry consolida-
tion is likely, characterized by acquisitions, mergers,
and increased specialization by asset class. This trend
is consistent with the evolution observed in more ma-
ture markets and may create opportunities, over the
medium term, for the emergence of new FIBRAs and
additional real estate asset cateqgories.

Nearshoring is expected to remain one of the most im-
portant growth drivers for FIBRAs in Mexico. The relo-
cation of supply chains, together with the continued
expansion of e-commerce, will further increase demand
for industrial, logistics, and last-mile facilities, particu-
larly in strategic regions of the country.

This trend extends beyond the industrial segment, gen-
erating indirect benefits for other real estate sectors,
including residential, retail, office, hospitality, and infra-

structure assets.

In this context, FIBRAs are uniquely positioned to at-
tract both domestic and international investment into
income-producing real estate assets through diversified

portfolios supported by long-term lease agreements.

Overall, the outlook for FIBRAs in Mexico remains sup-
ported by strong fundamentals, underpinned by the sec-
tor's capacity to adapt to evolving market conditions, its
resilience across economic cycles, and its significant
role in the development of Mexico's formal real estate

market.
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AMEFIBRA is the Mexican Assaciation of Real Estate Fl-
BRAs. It serves as the representative voice of FIBRAs
authorized by the Ministry of Finance and Public Credit
to operate under this regime in Mexico. The Association
seeks to promote their development and strengthening
by defining general sustainability guidelines and consol-
idating the sector’s collective efforts.

In 2025, a new Chair of the Association was elected, who
will assume the role for the 2026-2027 term.

Since our establishment in November 2015, we have rep-
resented the 15 FIBRAs operating across various stra-
tegic real estate segments, including retail, industrial,
hospitality, and office, as well as other income-produc-
ing real estate assets in Mexico. This portfolio diversity
contributes meaningfully to the dynamism and modern-
ization of the Mexican real estate market. In 2026, Mex-
ico will mark 15 years since the launch of the country’s
first FIBRA.

FIBRAs are publicly listed issuers on the Mexican Stock
Exchange (BMV)and are regulated by the National Bank-
ing and Securities Commission (CNBV), ensuring com-
pliance with standards of supervision, disclosure, and
financial discipline. Collectively, they manage more than
MXN 982 billion in assets and generate approximately
MXN 14.78 billion in annual rental income, reflecting the

sector's economic impact.

At AMEFIBRA, we promote a long-term vision that cam-
bines economic value creation with responsible ESG
practices, recognizing the fundamental role that FIBRAs
play in urban development, investment attraction, and

the sustainability of real estate developments in Mexico.

AMEFIBRA works in a coordinated manner to strengthen
Mexico's real estate FIBRA sector under a shared, long-

term vision. Qur main objectives are to:

» Build and consolidate a common front be-
fore requlatory authorities, enabling effec-
tive representation of the sector’s inter-
ests and contributing to the development
of sound, clear, and favorable regulatory
framewarks.

« Maintain a unified and consistent voice be-
fore the media, investors, and the general
public, pramoting aligned messaging on the
value and relevance of FIBRAs in Mexico.

« Promote the comprehensive growth of the
sector by fostering the exchange of experi-
ences and best practices.

« Educate and inform the market about the
characteristics, benefits, and operation of
FIBRAs, while disseminating relevant data,
indicators, and statistics that reflect the
sector’s evolution and impact in Mexico.

« Foster the integration and positioning of
the sector among the investment commu-
nity, strengthening confidence in FIBRAs
as an investment alternative that gener-
ates long-term value.




Fibra NEXT

5.2. Presence
IN Mexico

As of year-end 2025, AMEFIBRAs 15 member FIBRAs reported a com-
bined portfolio of 2,074 operating properties. It is worth noting that, in
2025, the properties of Fibra NEXT were incorporated into the sector's
portfalio. Fibra NEXT is a new vehicle operating as a specialized trust
focused on industrial and logistics properties, promoted by FIBRA Uno
to capitalize on nearshoring opportunities in Mexico.

Thetotal Gross Leasable Area(GLA)of FIBRAs continued to grow between
2024 and 2025, reaching 32,991,193 m? in 2025, compared to 29,908,512
m?in 2024. This increase suggests that FIBRAs are increasingly focused
on acquiring larger-scale assets with greater capital intensity, while pri-
oritizing the consolidation of their operations, the expansion of existing

properties, and the development of new projects.

The properties held by member FIBRAs are distributed across eight sec-
tors, encompassing a broad range of real estate activities, from asset
management, operation, and administration to the construction, expan-

sion, and renovation of infrastructure.
Distribution of Properties by Asset Type

Asset Type 2024 2025
Mixed-use assets 15% N%
Industrial properties 51% 55%
Shopping centers 15% 16%
Offices 6% 6%
Hotels 6% 6%
Storage 2% 3%
Educational facilities 4% 4%

Residential 1% 0%

Source: Prepared internally with data obtained from FIBRAs

1. The total number of properties was obtained based on the number of properties re-
ported by each FIBRA, whether on its website, in its annual sustainability report, orinits
quarterly investor reports.
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The evolution and changes recorded between 2024 and
2025 show differences in portfolio composition. Indus-
trial properties consolidated their position as the pre-
dominant asset class, representing 55% of the portfolio
in 2025. These properties are typically used for produc-
tion, manufacturing, storage, logistics, and goods distri-
bution, and include industrial parks, land, warehouses,
and similar assets.

Shopping centers continued to increase their share,
reaching 16%. This indicates that FIBRAs are identify-
ing business opportunities in formats driven by mass
consumption and spending by individuals and visitors.
Mixed-use assets, meanwhile, decreased their share
from 15% in 2024 to 11% in 2025, possibly due to sector
reclassification and the consalidation of projects previ-

ously reported under this category.

The office and hospitality segments each reached 6% in
2025, reflecting sectors where FIBRAs have shown in-
terest in development and new business opportunities.
Storage and educational facilities remain relatively small
segments due to their specialized nature, while residen-
tial assets remain marginal within member FIBRAS port-
folios.

At AMEFIBRA, during 2025 we reaffirmed our role as a
driver of strategic sectors that are key to the country’s
economic development. As of the second quarter of
2025, our members reached significant scale across
sectors such as industrial, with more than 19.9 million
m?; retail, with 8.5 million m?; and office, with 3.3 million
m?. These were complemented by assets in education-
al institutions, with more than 850,000 m?; hotels, with
more than 23,000 rooms; storage facilities, with more
than 250,000 m? and agribusiness, with more than 2,118
hectares.

FIBRAs have achieved a significant economic and social
impact. In 2025, they contributed to the creation of more
than 1.3 million jobs, including approximately 450,000
direct jobs and 850,000 indirect jobs, and reached ap-
proximately MXN 466 billion in market capitalization and
MXN 982 billion in assets. In addition, close to 44% of FI-
BRA certificates are held by Afores, reinforcing our role
as along-term savings instrument for Mexican workers,

while the sector's share of the domestic equity market

remains at approximately 4.6%.
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Fibra Danhos is a
Mexican trust es-
tablished to devel-
op, operate, lease,

DANHOSHZHA
and acquire pre-

mier-quality real estate assets in
Mexico, with a strong focus on the
transformation and revitalization
of urban areas, primarily in the
Mexico City Metropolitan Area. Its
purpose is to create, operate, and
innovate with knowledge and pas-
sion, developing real estate proj-
ects distinguished by their iden-
tity, design, and superior quality
standards.

Its portfolio consists of shop-
ping centers, office properties,
mixed-use developments, indus-
trial parks, and hotels, all located
in strategic areas and operated
under sustainability criteria and
construction excellence stan-
dards. Fibra Danhos currently has
15 operating properties and three
projects under development, lo-
cated acraoss the Mexico City Met-
ropolitan Area, the Puebla Met-
ropolitan Area, and the state of
Quintana Roo.

Collectively, its portfolio totals
mare than 1.2 million square me-
ters of leasable area and main-
tains an occupancy rate above
90%, reflecting the quality of its
assets, the strength of its strat-
egy, and its capacity to generate
sustainable long-term value for
investors and the communities in
which it operates.

Fibra Educa is a Real Estate In-
vestment Trust whose business
model is centered on the strategic
acquisition of properties predomi-
nantly linked to the education sec-
tor. Its experience and specialized
approach enable it to identify and
acquire properties with strong long-
term value-added potential, while
focusing its operations on optimiz-
ing financial returns and maximizing
the value of each investment.

Fibra Educa’s strategy is supported
by a strong corporate governance
framework, which provides confi-
dence and protection to its certif-
icate holders and other stakehold-
ers, and reflects its commitment to

ethical, transparent, and responsible
decision-making. The FIBRA stands
out as the first in Mexico and globally
to invest primarily in education-re-
lated real estate assets, consolidat-
ing a unique position within the real
estate market.

Fibra Educa’s mission is to deliver
value to investors through distri-
butions and sustainable long-term
growth, supported by active portfo-
lio management closely linked to the
provision of educational services. Its
vision is to become a warld-class real
estate investment vehicle, aligned
with market best practices, respon-
sive to the needs of the education
sector, attentive to the balanced in-
terests of its stakeholders, and com-
mitted to contributing to the coun-
try’'s sustainable development.

Fibra Educa
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FibraHotel..

FibraHotel is a Mexican trust spe-
cializing in the development, ac-
quisition, and operation of hotels
throughout the country, with the ob-
jective of generating sustainable val-
ue for its CBFI holders through cash
distributions and the appreciation
of its real estate assets. Its portfolio
consists of 85 hotels located across
26 states in Mexico, totaling 12,360
rooms and providing the FIBRA with
a diversified national presence.

FibraHotel's strategy combines geo-
graphic and segment diversification

with strong partnerships with interna-
tionally recognized hotel brands and
operators, enhancing the stability and
perfarmance of its portfolio. Its vision is
to consolidate its position as the largest
hotel owner in Mexico, offering attrac-
tive and sustainable returns through
asset value growth and periodic distri-
butions.

The FIBRAs mission focuses on devel-
oping, acquiring, and owning high-qual-
ity hotels that are efficiently operated
and affiliated with recognized brands,
capable of consistently generating at-
tractive returns. Its corporate culture
is grounded in values such as excel-
lence among its people, passion for ser-
vice, respect and holistic development,
quality, productivity, innovation, hon-

esty, integrity, and austerity, all of
which guide the organization’s deci-
sion-making and conduct.

FibraHotel's business model is sup-
ported by operating agreements
aligned with performance objec-
tives, with variable compensation
structures linked to gross operating
profit, thereby incentivizing opera-
tor efficiency. This model is comple-
mented by an emphasis on efficient
space design, rigorous asset man-
agement, and scalability, enabling
the FIBRA to adapt to different
market cycles and deliver attractive
and sustainable returns on invested
capital.

FIBRAIN@ Fibra Inn s

an internally
managed and operated Mexican trust
established to acquire, develop, and
lease lodging properties in Mexico, fo-
cused on meeting the needs of travel-
ers. The FIBRA is distinguished by its
direct portfolio management, which
provides greater operational control
and close alignment with its value
creation strategy.

Fibra Inn's strategy is supported by
partnerships with some of the world’s
most prestigious hotel chains, ensur-
ing high service standards and access
to leading industry loyalty programs.
Its mission is to lead hotel invest-
ment and operations with excellence,
generating value for its stakeholders

through effective collaboration and
the adoption of sustainable practic-
es. Its corporate culture is grounded
in values such as integrity, aware-
ness, efficiency, empathy, resilience,
sense of belonging, and long-term
vision, which guide its decision-mak-
ing and operating performance.

The company’s vision is to become
the most profitable and innovative
hotel FIBRA, recognized as a bench-
mark for excellence in hospitality, op-
erational efficiency, and sustainable
leadership, contributing positively
and responsibly to the development
of the sector and to the future of the

communities in which it operates.
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FIBRA The company specializes in the acquisition, own-
Macquarie ership, leasing, and management of industrial and
MACQUARIE México commercial properties, supported by solid insti-

tutional management experience and one of the
Fibra Macquarie is one of Mexicos leading market's most robust internal industrial property
owners of industrial and commercial real es- management platforms, driving consistent oper-
tate, focused on providing flexible solutions  ating and financial performance.
and integrated services that adapt to its cus-
tomers’ real space requirements. The FIBRA  As of December 31, 2025, Fibra Macquarie’s port-
is distinguished by local management backed  folio consisted of 262 industrial and commercial
by global expertise, prioritizing customer re-  properties located in 20 cities across the country,
lationships as a central pillar of its business  totaling 36.6 million square feet of gross leasable
strategy and value generation. area and an approximate asset value of USD 3.6
billion, reflecting its scale, diversification, and rel-

evance within Mexico's real estate sector.

FIBRAMTY

Fibra Mty is a Real Estate Investment
Trust focused on the acquisition,
management, and operation of real
estate properties, primarily in the
industrial segment. Since its estab-
lishment, it has been distinguished
by a corporate governance structure
aligned with investors' interests, sup-
ported by internalized management
and advisory functions, as well as a
strategy based on financial discipline
and transparency. Fibra Mty has also
demonstrated recurring access to
capital and financing markets, main-
taining a prudent approach to capi-
tal allocation and prioritizing invest-
ments aimed at value generation. Its
portfalio is characterized by a high
proportion of revenues denominated
in U.S. dollars and linked to inflation,
long-term lease agreements, and a

monthly distribution policy. AMEFIBRAs
Chair is currently the Chief Executive Of-
ficer of Fibra Mty.

Fibra Mty’s mission is to generate con-
tinuous well-being for employees, inves-
tors, and otherstakeholders, maintaining
a reputation for trust, transparency, and
solid returns, while building long-term
relationships with clients and investors
and creating economic, social, and envi-
ronmental value. It also prioritizes talent
attraction and development, promoting
the professional growth and well-being
of its teams as a foundation for the sus-
tained expansion of the business.

The FIBRAs vision focuses on generating
added value through sound investments
and attractive returns, always under best
practices of legality, ethics, responsibil-
ity, and corporate sustainability. Fibra
Mty seeks to be a reliable and adapt-

able company for investaors, tenants,
and other stakeholders, committed
to capitalizing on market opportuni-
ties, respecting the environment, and
generating a positive social impact
across its value chain.

Since its inception in 2014 as Mexico's
first locally funded FIBRA, Fibra Mty
has built a track record marked by
strategic expansion, relevant acqui-
sitions, and growing ESG leadership.
Its organizational culture is ground-
ed in values such as honesty, integ-
rity, respect, loyalty, commitment,
transparency, legality, and passion,
which guide its decision-making and
strengthen its positioning as a bench-
mark within Mexico's real estate sec-

tor.
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NEARSHORING EXPERTS AND TECHNOLOGY

Fibra NEXT specializes in Class A in-
dustrialand logistics assets in Mexico.
Its strategy is focused on capitalizing
on the structural growth of the indus-
trial sector, particularly nearshoring
and the reconfiguration of supply
chains, through the acquisition, de-
velopment, ownership, and manage-
ment of high-quality properties locat-
ed in the country’'s main logistics and
manufacturing corridors.

Fibra NEXT debuted on the Mexi-
can Stock Exchange in July 20256
and began operations with an initial
portfolio of nine industrial proper-
ties, which at the time totaled more
than 754,000 square meters of gross
leasable area, with tenants includ-

ing global logistics and consumer com-
panies. Its assets are concentrated in
strategic markets such as the Valley of
Mexico, Jalisco, Queretaro, and Quin-
tana Roo, key areas for the country's in-
dustrial and logistics growth.

Ouring 2025, Fibra NEXT achieved im-
portant operating milestonesand ESG-re-
lated actions. The company carried out a
follow-on equity offering, raising USD 400
million, and completed its joint venture
with Fibra UNO, allowing it to close 2025
with 201 properties.

It also completed its double material-
ity assessment, which will enable it to
structure its sustainability strategy.
NEXT seeks to become an ESG leader in
the sector and to work with its tenants
and operators to align its financial strat-
egy with its sustainability strategy.

To this end, one of Fibra NEXT's key
priorities is to increase its GLA certi-
fied under sustainable building stan-
dards, including LEED and EDGE:
from 28% to 80% of certified GLA by
2050. This is a highly relevant objec-
tive given its impact on energy and
water efficiency, asset resilience, and
asset guality. Progress has been sig-
nificant: from 50 certified properties
at the time of the follow-on equity of-
fering, representing 28% of GLA, the
company reached 83 certified prop-
erties by year-end 2025, equivalent to
38.4% of the total portfolio.

Inthisway, Fibra NEXT continues to ex-
ecute its disciplined growth strategy,
focused on consolidating a high-qual-
ity, diversified industrial portfolio with
the capacity to generate long-termval-
ue forits investors.

B R A

Fl Fibra Nova specializes
N OVA . inthe acquisition, man-
agement, and develop-
ment of properties for lease, with a presence in
Mexica's most economically dynamic cities and
sectors. Its portfolio currently exceeds 600,000
leased square meters.

The FIBRAs mission is to offer a profitable in-
vestment alternative with a high degree of cer-
tainty, focused on preserving and increasing
asset value. To this end, it prioritizes efficient
portfolio management, including proper prop-
erty maintenance, administration, effective
collections, and marketing strategies aimed at
improving operating and financial performance
in the short and medium term. Fibra Nova also

seeks to continuously optimize its tenant profile in
order to increase profitability and reduce cash flow
volatility.

Its vision is centered on developing a value-gener-
ating real estate portfolio based on the quality of
lease agreements, construction quality, and prop-
erty location. To achieve these objectives, the trust
draws on the experience of a select group of devel-
opers and operators, as well as a vertically integrat-
ed business model that spans opportunity identi-
fication and commercialization through operation,
asset stabilization, and, where applicable, the cap-
ture of capital gains through property sales under
favorable market conditions.
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FIBRA+PLUS

FibraPlus?wasthe first FIBRA in Mex-
ico with a business model that verti-
cally integrates the entire real estate
cycle value chain, from planning and
development to asset operation and
management. The FIBRA operates
under an internal management struc-
ture, seeking to maintain a trans-
parent and professional framework
aligned with corporate governance
best practices and supported by the
extensive experience of its manage-
ment team.

A relevant milestone in Fibra Plus's
trajectory occurred on October 14,
2021, when it completed one of the
sector's most significant transactions
by finalizing the tender offer for up to
100% of the outstanding certificates
of Fibra HD (BMV: FIBRAHDI15). The
transaction resulted in the acquisi-

tion of 309.9 million CBFls, equiv-
alent to 70.9% of total outstanding
certificates, marking the first merger
within Mexico's FIBRA sector and sig-
nificantly strengthening its scale and
positioning. Fibra Plus operates in 20
states, with 56 properties and a GLA
of 634,665 m?.

Fibra Plus's mission is to promote
sustainable long-term investment in
the real estate sector, creating and
maximizing value for its stakeholders
through managementand aperations
oriented toward excellence across all
phases of the real estate cycle. Its
vision is to consolidate its position
as Mexico's strongest FIBRA, maxi-
mizing returns for investors through
an efficient, customer-focused team
guided by sustainability principles,
thereby reinforcing its commitment
to respaonsible and lasting value cre-
ation.

FIBRA
€’, PROLOGIS

Fibra Prologis is focused on the ac-
quisition, ownership, and manage-
ment of Class A logistics and manu-
facturing properties. Its strategy is
supported by its relationship with
Prologis, Inc., a leading global de-
veloper, enabling it to capitalize
on the country's future growth by
incorporating high-quality assets
strategically located in Mexicao's
most attractive markets.

As of December 31, 2025, Fibra
Prologis managed a portfolio with a
total asset value of USD 9.3 billion,
consisting of 350 properties and
65.9 million square feet of Class A
logistics and manufacturing space.
Approximately 60% of the portfolio
is located in consumption-oriented
markets and 40% in manufactur-
ing-oriented markets.

Fibra Prologis's assets stand out
for their quality, with top-tier in-
ternational  specifications, and
approximately 81% are located in
strategically  planned industrial
parks. Its portfolio benefits from
key locations with robust infra-
structure, access to deep labor
markets, proximity to consumption
and manufacturing centers, and ef-
ficient transportation and commu-

nication networks.

2. Fibra Plus acquired Fibra HD in 2021; therefore, the reported information represents
both FIBRAs. However, for matters related to board members and independent members,
the information will be provided on a disaggregated basis.
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fl FIBRA
SHOP

FibraShop is the first FIBRA in Mex-
ico focused exclusively on retail
properties, created to acquire, own,
develop, lease, and operate retail
real estate in the country. Its prima-
ry purpose is to provide attractive
long-term risk-adjusted returns to its
holders through stable cash distribu-
tions and appreciation in the value of

its real estate assets.

This objective has been consolidated
through the selective formation of a
diversified portfolio of strategically
located properties, supported by a
growth strategy based on expansion,
asset revitalization, disciplined ac-
guisitions, and real estate develop-
ment. FibraShop prioritizes proper-
ties located in underserved markets

or areas with high population density, as
well as projects whose design and archi-
tectural quality enable optimal, flexible,
and sustainable use of space.

FibraShop currently has a Gross Leas-
able Area of 813,194 m* and a portfolio
comprising 19 retail properties located
in various states of Mexico, including
Baja California Sur, Chiapas, Chihuahua,
the State of Mexico, Guanajuato, Jalisco,
Michoacan, Marelos, Puebla, Queretaro,
Sonora and, soon, Tamaulipas.

As part of its long-term vision and stra-
tegic evolution, FibraShop promotes the
development of “Life Centers,”an innova-
tive concept that transforms traditional
retail spaces into dynamic, more human,
experience-aoriented environments.
Through this initiative, the FIBRA seeks
to integrate retail, well-being, sustain-
coexistence,

ability, and community,

creating spaces that play an active role

in urban life and generate tangible
social impact.

FibraShop's vision is to consolidate
its position as a benchmark in the
development and operation of “Life
Centers,” offering differentiated ex-
periences and operating with excel-
lence, while its mission focuses on
generating sustainable value for in-
vestors and promoting relationships
based on trust, integrity, and care for
the environment.

[n line with this commitment, Fibra-
Shop actively participates in sec-
tor-wide ESG initiatives and is cur-
rently a member of AMEFIBRAs ESG
Committee, where the Vice Chair po-
sition is held by its Investor Relations
and ESG Manager.

F|BF\)ASOM,\ Fibra SOMA is a real estate trust

focused on the acquisition, leas-
ing, and management of premium real estate assetsin Mex-
ico, with a portfolio comprising developments in the retail,
corporate, hospitality, office, and mixed-use sectors. The
FIBRA was born from the legacy of Sordo Madaleno, whose
history dates back to 1937 and evolved into SOMA, a lead-
ing real estate development and asset management group
with more than five decades of experience, materialized
through Fibra SOMA beginning in 2021.

Fibra SOMAs portfolio includes assets such as Plaza
Satelite, Angeldpolis, Antea, Andamar, ARTZ Pedregal,
Soho House Mexico City, Park Hyatt Mexico City, Reforma
Colén, SOMA Chapultepec, and Anima Village, recognized

for their architectural quality, strategic location, and con-
tribution to urban development. The FIBRA has 14 operat-
ing propertiesin Mexico City, Puebla, Querétaro, Cabo, and
Veracruz, as well as six additional projects under develop-
ment and planning, enabling it to combine mature assets
with next-generation developments.

With alocal management team and proven experience, Fi-
bra SOMA integrates long-term vision, innovation, stabili-
ty, and financial discipline to generate sustainable value.
Its strategy prioritizes prime locations, urban integration,
and high-value architectural proposals, supporting sus-
tained organic growth, mitigating risks, and ensuring me-
dium- and long-term value creation for its investors and
the communities in which it operates.
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Fibra Storage is a Mexican trust
specializing in the self-storage sec-
tor, focused on the operation and
development of self-storage facil-
ities in Mexico. Founded in 2002,
the FIBRA was a pioneer in this in-
dustry and today is consalidated as
the institutional benchmark for the
sector, being the only FIBRA dedi-
cated to self-storage in the country.
Its strategic objective is to serve as
a consolidator and driver of the in-
dustry’'s development in Mexico.

Fibra Storage currently manages
and operates more than 210,000
square meters, distributed across
more than 22,000 storage units,
with a presence in Mexico City, the
State of Mexico, Jalisco, Querétaro,
Puebla, Guerrero, San Luis Potosi,
Aquascalientes, Yucatan, Sonora,
and Guanajuato. Its portfolio con-
sists of 42 properties, of which 35
are in operation, in addition to sev-
en land bank sites that support its
future growth strategy.

FlUINIO

FIBRA UNO (FUNO) is the first and
largest FIBRA in Mexico and Latin
America. Its strategy is focused on
generating sustainable value for in-
vestors through the operation, ac-
quisition, sale, and development of
properties primarily intended for
commercial uses.

FUNQO's business philosophy s
grounded in deep and specialized
knowledge of the real estate sector,
as well as a decision-making process
fully focused on real estate. This vi-
sion gives rise to three strategic pil-
lars that support its business model
and its approach to sustainable value
creation over time:

- Ahighlydiversified portfolio, by
real estate segment, customer
type, and geographic location,
contributing to effective risk
management and income sta-
bility.

- High-quality assets, priori-
tizing strategic and compet-
itive locations, which allows
its properties to be the first
to lease and the last to vacate,
strengthening the portfolio’s
operating resilience.

- A solid financial structure,
characterized by moderate
leverage levels, supporting the
FIBRAs financial stability and
long-term growth capacity.

O UPSITE

Fibra Upsite (BMV: FIBRAUP18) is
a real estate vehicle specialized in
the development, leasing, and man-
agement of industrial properties.

This vehicle represents a unique
investment opportunity in the real
estate sector, as it focuses on max-
imizing value throughout the asset
life cycle. Through the development
of highly efficient industrial prop-
erties, we contribute to optimizing
companies’ operations while gen-
erating attractive returns for our
investors. Qur involvement spans
the entire development chain, from
project conception to eventual dis-
position, with a focus on long-term
value creation and adaptation to
market trends.

Fibra Upsite offers flexible spaces
that maximize companies’ oper-
ating efficiency and adapt to their
growth and expansion needs. With a
focus on innovation and efficiency,
Fibra Upsite seeks to consolidate
its position as a benchmark in the
development of industrial spac-
es that respond to current market
demands, including sustainability
considerations.
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AMEFIBRAs sustainability strategy is
aimed at strengthening the management,
measurement, and disclosure of the most
relevant topics for member FIBRAs, pro-
moting a sector-wide vision aligned with
international standards and trends.

Over the past five years, we have contin-
uously published the ESG Annual Report,
fostering the generation of comparable
information and strengthening transpar-
ency, accountability, and decision-mak-
ing across the real estate sector.

Our strateqgy is developed through tools
and initiatives built collaboratively, in-
cluding the Materiality Assessment, a
sector-wide ESG Manual, the Annual Re-
port, and various training and technical

exchange spaces.

Key progress includes AMEFIBRAS mem-
bership in the Coalition for the Decar-
bonization of the Built Environment in
Mexico, the strengthening of internal
sustainability capabilities within member
FIBRAs, the progressive incorporation of
ESG criteria into governance processes,
and the promotion of responsible invest-
ment.

Fibra Macquarie

AMEFIBRA's ESG strategy continues to be based on the Materiality As-
sessment canducted in 2019, through which the most relevant issues
for the sector were identified and prioritized from an environmental,
social, and governance perspective.

This exercise incorporated the views of different stakeholder groups,
including investors, suppliers, reqgulators, subcontractors, and com-
munities, making it possible to define priorities aligned with both the
real estate sector context and external expectations.

Recognizing the constant evolution of sustainability-related risks and
opportunities, in 2024 we updated the Materiality Assessment, identi-
fying 16 material topics: six environmental, five social, and five gover-
nance-related topics.

Additionally, in 2025 we conducted a complementary review to validate
the alignment between AMEFIBRAS materiality and that of member FI-
BRAs, identifying commman topics.

This approach enables us to anticipate emerging risks, identify oppor-
tunities for improvement, and strengthen the evolution of our sustain-
ability strateqgy.
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AMEFIBRA Material Topics

Area ESG Material Topic

Governance

Transparency and accountability
Ethics

ESG governance

Value chain awareness

Risk management and resilience
Greenhouse Gas (GHG) emissions
Energy

. Water
Environmental

Social

Source: AMEFIBRA

Waste

Climate change

Biodiversity
Human rights
DEI

Health and safety
Social impact

Labor development and working condi-
tions

Fibra Storage

We have an ESG Reporting Manual that serves as a ref-
erence to standardize, consolidate, and facilitate the
comparability of information disclosed by our mem-
bers.

The Manual is aligned with international sustainability
standards and frameworks, including GRI, the Glob-
al Real Estate Sustainability Benchmark (GRESB), the
Sustainability Accounting Standards Board (SASB), the
Task Force on Climate-related Financial Disclosures
(TCFD), IFRS, and the United Nations Sustainable De-
velopment Goals (SDGs).

The incorporation of the SOGs makes it possible to link
the efforts of FIBRAs with global sustainable develop-
ment priorities and strengthen understanding of the
impact generated through their operations, activities,
and strategies.

The Manual also includes indicators across four pil-
lars—Management, Environmental, Social, and Gover-
nance—linked ta different SDGs, enabling more con-
sistent and comparable monitoring of sector-wide
performance.

For the preparation of this report, the indicators re-
quested from FIBRAs were defined taking this meth-
odological alignment into account.



Relationship between the ESG Manual Indicators,
SDG Alignment, and the Sections of the 2025 ESG Report

Pillar ESG Manual Indicators SDG Alignment Sections of the 2025 ESG Report
General data Not applicable General description of FIBRAs

Strategic integration of

o Not applicable Climate-related risks and opportunities
sustainability

Certifications 7,913 Green building certifications
Management Risk management policy or procedure, including
Management systems 6,712,13 integrated risk management, ESG risks, and/or climate
risks
56,78,9,10,12, . . . . -
ESG policies 1316 ESG risk, supplier, anti-corruption, and other policies
Energy 7 Total energy consumption; renewable energy generated
GHG emissions 7,13 Scope Tand 2 emissions; emissions intensity
Water 6 Total water consumption; water intensity
Tl Waste " Generation of municipal solid waste, special
management waste, and hazardous waste
Nature and biodiversity 14,15 May be reported under climate change information
Physical risks; transition risks; climate-related
Climate change 13 Y .
opportunities
DEI 5,10 DEI policies
Health and safety Y Occupational health and safety policies and practices
Social Social impact 1,2, 4,6,10,15,17  Volunteer activities and social impact
Labor development and 348 Total number of employees; gender breakdown;
working conditions Y satisfaction monitoring
Human rights 3,8,10,16 Human rights policies
Transparency and
P . .y 16 Anti-corruption policies; whistleblower mechanisms
accountability
Ethics 16 Code of ethics and conduct
Board composition, including position, biography, and
Governance ESG governance 510,16 ) P ap ISRy
independence
Risk management and
o g 12,13, 14,15 Integrated risk management policy/procedure
resilience
Value chain awareness 3,6,7,12 Supplier palicies

Source: AMEFIBRA
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6.3. 2026—2027
Sustainability
Strategy

In response to the evolution of sustainability and cli-
mate-risk disclosure standards and expectations, we
defined a sector-wide strategy for the 2026-2027 pe-
riod aimed at strengthening the capacity of FIBRAs to
respond efficiently, consistently, and in alignment with
international best practices.

Fibra Mty

I

i

The strategy is based on three priority pillars:
« Compliance

Promote common tools and criteria to facilitate the
adoption of disclosure standards and climate-risk
management practices.

- Capacity Building

Develop technical knowledge and shared resources
for member FIBRAs.

« Sector Collaboration

Promote joint initiatives and exchange spaces that
raise sector standards.

Roadmap

2026 | Consolidation

- Diagnostic assessment of common gaps

- Baseline templates for disclosure and emissions
- Evolution of the sector-wide sustainability report
- Technical webinars and specialized panels

2027 | Maturity

- Strengthening of data quality and data governance
- Greater integration of climate-related risks and op-
portunities

- Cross-cutting social action projects

- Consolidation of the AMEFIBRA Sustainability
Summit

The strategy seeks to generate efficiencies, reduce
compliance risks, and strengthen the caonsistency of the
information presented, consolidating the FIBRA sector

as a benchmark for sustainability and transparency.
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As part of our commitment to advancing ESG best prac-
tices across the real estate sector, during 2025 we de-
veloped and supported several initiatives focused on
community contribution and institutional strengthen-

ing. The main achievements reached during the year are

presented below.

Inthe environmental area, we promoted initiatives focused on ecosystem resto-
ration, adaptation to the urban environment, and awareness of the importance
of natural capital:

- Reforestation day at Rio La Silla Natural Park in Monterrey, Nuevo Ledn,
through the donation and planting of 80 trees and shrubs, including native
desert scrubland and riparian species, as well as other species that support
wildlife habitat. The activity included the participation of 85 employeesanda
follow-up program of six irrigation sessions to support the restoration of the
area.

» Donation to Fundacion Tlaloc in the amount of MXN 22,000, allocated to re-
forestation activities in the Otomi community as part of efforts to promote
environmental conservation and the responsible use of natural resources.

In the social area, we sought to strengthen financial education, promote com-
munity development, and support inclusion and social well-being initiatives:

» Escuela FIBRA 100, a training program aimed at the general public to pro-
mote knowledge of FIBRAs, their structure, operation, and advantages for
investars. The course had a duration of nine hours, included 50 participants
from different states across the country, and granted recognition to those
who passed the final exam.

« Development and equipment of a community kitchen at the Otomi holistic
training center, thraugh a donation of MXN 154,800, continuing the annual
support provided to the center dedicated to training women from the com-
munity in the production of the BUXA bag.

- Donation to Fundacién Corazén Raiz in the amount of MXN 150,000, allocat-
ed to classroom equipment in support of education for low-income children
at the Tlacuilotécatl Grande Indigenous Primary School, located in Zongoli-
ca, Veracruz.




Under the governance pillar, we promote transparency, dialogue with author-
ities, and institutional outreach regarding the FIBRA sector among different
audiences:

2025 ESG Webinar:

A two-hour event featuring eight expert presentations on ESG matters, de-
livered by representatives from FIBRAs and their boards, as well as external
organizations, including JLL, Grupo Bimbo, the Mexican Stock Exchange,
Celapaz, and the National Autonomous University of Mexico (UNAM), Juriquil-
la campus. The event was held on June 19 and had 680 live attendees.

FibraDAY 2025:

Held for the fifth time in New York City, FibraDAY served as a forum to pro-
mote and communicate the status and evolution of the FIBRA sector to
investars and the general public. The event included ten conferences and
informative panels with the participation of representatives from the Gov-
ernment of Mexico, investors, and FIBRA tenants.

Institutional meetings with authorities:

We highlight the ongoing communication maintained with the National Wa-
ter Commission (Conagua), in support of Federal Government initiatives re-
lated to the human right to water, and with the Government of the State of
Mexico, with the objective of sharing information on prospective FIBRA in-
vestments in the state over the coming years.

2025 ESG training courses:

In 20256, we strengthened our internal capabilities and those of our members
through in-person training sessions delivered by Deloitte experts on key sus-
tainability and corporate governance topics.

Through these courses, we deepened our understanding and application of
the IFRS ST and S2 standards, as well as the integration of ESG criteria into
corporate strategy. We also received specialized training on nature and bio-
diversity with a focus on the TNFD framework, as well as on corporate gover-
nance best practices.
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Ouring 2025, member FIBRAs consolidated significant
progress in their ESG performance, reflecting an evolu-
tion toward more efficient and inclusive operating mod-
els aligned with sustainability best practices.

The progress observed is mainly associated with the
implementation of operational efficiency measures,
the strengthening of monitoring processes, and the
greater integration of sustainability criteria into asset

management.

In water management, the reduction in water consump-
tion and intensity is attributed to the implementation of
measures aimed at lowering consumption levels, partic-

ularly the installation of water-saving devices.

In energy management, growth in renewable energy
generation is linked both to the expansion of installed
capacity, particularly in technologies such as solar pow-
er, and to the promotion of environmental certifications
across properties. These certifications encourage the
incorporation of clean energy sources and strengthen

the transition toward more sustainable energy models.

The reduction in hazardous waste generation is ex-
plained by improvements in management schemes, the
consolidation of partnerships with specialized suppli-
ers, and the incaorparation of recycling, recovery, and
process digitalization practices.

Progress in the social dimension has been driven by the
expansion of the sector, as well as by the strengthening
of palicies, programs, and practices focused on well-be-

ing, inclusion, and human capital development.

The increase in the number of employees reflects the
dynamism of the real estate sector and the incorpora-
tion of new assets, accompanied by a more structured

approach to talent management practices.

In terms of diversity and inclusion, the increase in wom-
en's participation reflects more structured efforts by
FIBRAs to promote equitable work environments, in-
cluding more inclusive recruitment processes, formal
non-discrimination policies, and internal awareness

programs.

Progress in governance reflects greater alignment
with international standards, as well as the strength-
ening of organizational structures and transparency

mechanisms.

The high proportion of FIBRAs that publish ESG in-
formation responds to growing regulatory and market
pressure, as well as the adoption of international ref-
erence frameworks, strengthening relationships with

investors and other stakeholders.

In terms of corporate governance, the consolidation
of specialized committees and the increased par-
ticipation of independent members in relevant roles
have contributed to strengthening oversight and de-

cision-making processes.
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In this section, we present selected ESG success stories
from our members to illustrate, in concrete terms, how
the integration of sustainability criteria into their strat-
egies and operations has generated measurable and
meaningful improvements. Through these cases, we
seek to demonstrate that the adoption of ESG practic-
es not only strengthens respansible corporate manage-
ment, but also enhances operating performance, resil-

ience, and value creation.

Fibra Danhos positioned itself at the forefront of the
real estate sector by transforming its energy matrix
and significantly reducing its indirect emissions.

Leading the Energy Transition: Fibra Danhos and Its En-
try into the Wholesale Electricity Market

In 2025, Fibra Danhos reached a milestone in its climate
and enerqgy strategy by entering into its first agreement
with a qualified supplier to participate in the Wholesale
Electricity Market (MEM). This achievement redefines its
energy matrix by prioritizing the use of clean sources,
enabling the organization to drastically reduce its indi-
rect carbon emissions. Through this action, Fibra Dan-
hos advances its mitigation commitments and targets
and positions itself at the forefront of decarbonization in

Mexico’s real estate sector.

Fibra Educa understands sustainability as a way of
managing the business with a long-term vision. More
than a series of isolated initiatives, it represents an on-
going evolution that is now embedded in the way the
FIBRA operates, invests, and generates value.

In 2025, this evolution became more visible than ever.
Through the management of its education-focused port-
folio, the FIBRA demonstrated that sustainability can
translate into concrete results when consistently inte-
grated into decision-making. During the year, progress
was reflected across three key fronts: energy transition,
sustainable buildings, and impact on education.

An Energy Transition That Is Already an Operation-
al Reality

In 2025, Fibra Educa’s energy transition reached a
point of consolidation. To continue advancing the de-
carbonization of its operations, the FIBRA expanded its
clean energy generation infrastructure to operate nine
photovoltaic systems across the portfolio, six of which
were incorporated during the year, strengthening its

installed capacity.

Energy consumption from
renewable sources
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These systems generated 1,083,245.5 kWh of renewable
energy during the year, representing 35.86% of base-
year consumption®, and helped avoid approximately 481
tons of CO, from Scope 3 greenhouse gas emissions.
This progress shows that saolar energy has become a
meaningful part of the day-to-day operations of tenants

within its assets.

3. Base year 2022 (Energy consumption: 3,198,967 kWh)



Sustainable Portfolio Performance

During 2025, Fibra Educa certified three properties
under the EDGE Advanced standard. As a result, it
reached a total of 10 certified properties, representing
114,158 m? of Gross Leasable Area (GLA) and 21.20% of
the base-year portfolio®. These results reflect greater
efficiency in resource use and the consolidation of a
more resilient portfolio aligned with international sus-
tainability best practices.

Certified sustainable GLA
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Impact on Education: Expanding Opportunities

Through its scholarship program, Fibra Educa has ex-
panded access to higher education for young people in
vulnerable situations. As of year-end 2025, the program
had 874 active scholarship recipients, 74% of whom are

women, reflecting progress in inclusion and equity.

Active scholarships awarded
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During the same year, 297 scholarship recipients from
the 2025 cohort graduated, bringing the program’s his-
torical total to 343 graduates. Behind these results are
stories of social maobility, expanded opportunities, and a

tangible impact on the future of the beneficiaries.

‘I'am the first person in my family to complete a university
degree, something that fills me with pride, especially be-

cause | achieved it in the field of health sciences...”

Meet Alyson Pérez

Results That Strengthen Fibra Educa’s Strategy

Taken together, these three dimensions reflect a single
point: for Fibra Educa, sustainability is not an isolated
initiative, but a way of operating that strengthens the

long-term durability of the business.

This evolution translated into concrete results that en-
hance portfolio efficiency, tenant relationships, and the
social impact of its actions. In this context, it also en-
abled the FIBRA to meet and exceed the targets estab-
lished under the EDUCA 23L bond, reinforcing investor
confidence.

Ultimately, the year's performance confirms that when

sustainability is integrated into the business, it becomes

real, measurable, and sustainable value over time.

4. Base year 2022 (GLA: 538,382m?)
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FibraHotel's energy transition confirms that decarbon-
ization and profitability can advance together.

The energy transition represents one of the most con-
crete pillars of FibraHotels Sustainability Strategy.
During 2025, this commitment materialized through two
main projects: the expansion of distributed-generation
photovoltaic systems and the entry into operation under
aqualified supply scheme within the Wholesale Electric-

ity Market using renewable energy.

Overall, the results of the first phase of the photovoltaic
system installation program confirm the impact of this
strateqgy. This first phase included five properties, which
have generated more than 2 MW of clean energy. As a
result, the program delivered economic savings of more
than MXN 7 million and avoided more than 1,000 tons of
CO,. This latter figure represents a direct contribution
to the Scope Tand 2 emissions reduction targets that Fi-
braHotel committed to under the Science Based Targets
initiative (SBTi): a 42% reduction in absolute emissions
by 2030, using 2022 as the base year.

In light of these results, FibraHotel is moving forward
with a second phase of the photovoltaic program, which
includes five additional hotels in the portfolio. These ef-
forts are aligned with the sustainable infrastructure pil-
lar of the Sustainability Strategy and with the Net Zero
Palicy published in 2025, which establishes specific
guidelines to limit temperature increase to 1.5°C. Like-
wise, distributed solar generation contributes to compli-
ance with the environmental criteria required by certifi-
cationssuchas LEED and EDGE. In 2025, four Fiesta Inn
properties obtained EDGE Advanced certification, with
energy savings above 40%, confirming the positive im-

pact of the efficiency projects implemented.

FibraHotel also advanced the entry into operation of
hotels under the qualified supply scheme, which allows
large consumers to procure energy directly in the Whole-
sale Electricity Market, outside the regulated tariffs of
the Federal Electricity Commission (CFE). The project
includes the 13 hotels with the highest energy consump-
tion in the portfolio.

From an environmental perspective, at least 90% of the
energy supplied to these hotels comes from renewable
sources, representing substantial progress in reducing
the portfolio's Scope 2 emissions. This project there-
fore directly contributes to the achievement of the SBTI
targets officially validated by FibraHotel in the second
quarter of 2025, reinforcing its decarbonization pathway
before markets and institutional investors. From an eco-
nomic perspective, qualified supply generates savings
compared to CFE tariffs, strengthening the portfolio's
long-term operating profitability.

In particular, these types of projects are relevant and

have a positive impact on reporting framewaorks such as:

-  GRESB: In 2025, FibraHotel was recognized as a
Global and Regional Hotel Sector Leader.

- Carbon Disclosure Project (CDP) questionnaire: The
organization has maintained a "B rating for two con-

secutive years.

Both projects operate together as part of an integrated
and complementary strategy: while photovoltaic systems
address on-site generation, reducing grid dependence and
contributing to operating resilience, qualified supply en-
sures that the electricity consumed from the grid comes
from renewable sources, thereby completing the decar-
bonization cycle for the portfolio's electricity consump-
tion. This approach is complemented by the sustainabil-

ity-linked credit lines that FibraHotel has structured with



different banks, with 23% of total debt linked to sustain-

ability performance indicators as of year-end 2025.

Fibra Inn reaffirmed that strong governance, human
leadership, and investment in its people are key pillars
for driving long-term sustainable value.

Governance and Environmental Pillars

Fibra Innrecorded significant progress in governance and
transparency through the formalization of its Responsible
Investment and Environmental Policies. These frame-
works enable the incorporation of sustainability criteria
into acquisition decisions, strengthening ethical growth.

During the period, Fibra Inn also participated voluntarily
for the first time in highly recognized international as-
sessments such as GRESB and the Principles for Re-
sponsible Investment (PRI), strengthening its account-
ability standards and positioning with stakeholders.

In 2025, Fibra Inn also began the certification process

for the JW Marriott Monterrey Valle hotel and the new of-

7

fice of its Hotel Support Center, reinforcing its commit-
ment to continuous improvement in ESG performance.

In the environmental area, Scope 1 and 2 emissions in-
tensity decreased by 6.66% compared to the 2022 base
year, reflecting a positive trend toward meeting its long-

term objectives.
Human Leadership and Social Impact

Fibra Inn's leadership in gender equity achieved, ahead
of schedule, the female representation targets it had
projected for 2027. Women currently hold 36% of execu-
tive positions at the Hotel Support Center and lead 72 %

of hotel General Management positions.

This progress was complemented by meaningful social
and community impact. Through volunteer work, more

than 5,500 m? were reforested in Nuevo Ledn.
Success Story: INNspira Program

Under this same philosophy of positive impact, Fibra

Inn launched “INNspira,” an initiative focused on
strengthening employee talent. This pilot program
focused on pillars such as literacy, completion of
basic education, and the development of key skills for
professional growth. Fibra Innis convinced that its most
valuable asset is its human capital, and by providing
these educational tools, it fosters personal development

that translates into service excellence.

Theresults of INNspira” show that investing in employee
well-being generates value that extends beyond the
walls of its hotels and significantly improves the guest
experience through motivated and committed service.
Thanks to this approach, Fibra Inn has been certified as
a Great Place to Work for the fifth year.
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Fibra Macquarie demonstrated that sustainability trans-
lates into leading assets, stronger communities, and a

clear pathway toward low-carbon growth.

2025 represented a milestone in the execution of Fibra
Macquarie’s long-term sustainability strateqy, focused on
creating value through resilient assets, inclusive commu-
nities, and low-carbon growth. Looking ahead, its ambi-
tion is to develop market-leading buildings, strengthen
communities, and accelerate decarbonization across its
portfolio. The year's progress reflects a clear transition

from strategy to measurable implementation.

Environmental performance was led by an industrial as-
set that obtained LEED Platinum certification, achieving
91 points under LEED® v4 BD+C and setting a global re-
cord for LEED® design performance. This development
demonstrates outstanding results in energy efficiency,
respansible water management, and climate resilience,
reinforcing the FIBRAs commitment to delivering world-

class, future-ready assets.

Decarbonization efforts accelerated with the expansion
of its on-site solar energy program. During 2025, more
than 2 MW of solar capacity were installed, advancing the
objective of reaching 40 MW installed across the portfolio
by 2030. This initiative contributes to emissions reduc-
tion, strengthens tenants energy resilience, and supports
portfolio decarbonization in alignment with its long-term

climate commitments.

Fibra Macquarie also continued integrating social value
into the operation of its assets. Through the IMPAC (+)
program, it expanded access to employment and ca-
reer pathways for underrepresented talent in Mexico,
strengthening partnerships with tenants and educa-

tional institutions.

The well-being, safety, and community engagement of all
employees remained priorities. Through the WeBelieve!
platform, the FIBRA promoted a culture of safety, volun-
teerism, and social initiatives, reaffirming the belief that
long-term business success is inseparable from positive

outcomes for people and communities.

Leadership in Sustainability and Responsible Invest-
ment

On its eleventh anniversary, Fibra Mty consolidated its
position as one of Mexicos leading FIBRAs, supported
by a sustainable growth strategy that integrates ESG
criteria as a core element of its business model. Since
its creation, the FIBRA has expanded its Gross Leasable
Area from 132,698 m” to more than 2.1 million m* as of
year-end 2025, generating long-term value for investors

and stakeholders.

FibraMty'ssocialcommitmentisreflectedinthereach of
its initiatives: during 2025, more than 7.7 million people
benefited through its Corporate Philanthropy and Com-
munity Support Policy. This approach has strengthened
an arganizational culture based on inclusion, well-being,
and participation, recognized through distinctions such
as the Socially Responsible Company (ESR)award grant-
ed by the Mexican Center for Philanthropy and the Great
Place to Work® certification.

In the environmental area, the FIBRA has adopted a
strategy aligned with international standards. In 2025,
the SBTi approved its short- and long-term green-
house gas emissions reduction targets, aligned with the
Net-Zero target, making it the first FIBRA in Mexico to
achieve this validation.



At the governance level, Fibra Mty has progressively
strengthened its institutional structure since the cre-
ation of its ESG Commission in 2020, complemented by
itsadherence to the PRI promoted by the United Nations.
It has also consistently maintained Green Star status in
the annual GRESB real estate assessment, reflecting its
sustainability performance.

These efforts translate into measurable results. Since
2020, Fibra Mty's score in the S&P Global Corporate Sus-
tainability Assessment (CSA) has increased by 219% in
the environmental dimension, 133% in the social dimen-
sion, and 64% in governance, positioningitinthe Top 5%
of the sector globally.

Looking ahead, Fibra Mty has defined its 2026-2030
Strategic Sustainability Plan, focused on two pillars:
strengthening sustainable performance through the
management of ESG risks and opportunities, emissions
reduction, and compliance with international standards;
and consolidating an investment strategy that incorpo-
rates ESG criteria into new acquisitions and portfolio

optimization.

With this vision, Fibra Mty reaffirms its commitment to
a sustainable, transparent business maodel focused on

long-term value creation.

Fibra Nova is making strategic progress in the certifi-
cation of its industrial portfolio, integrating environ-
mental efficiency and international standards as pillars
for the operation and development of its assets.

Progress in Industrial Portfolio Certification

—

Fibra Nova continues to work strategically and system-
atically to certify 50% of its industrial portfolio under the
EDGE standard, as part of its commitment to sustain-
ability and long-term value generation. This responds to
its vision of integrating environmental criteria into the
operation and development of its assets, prioritizing ef-
ficient use of energy, water, and materials, as well as the

reduction of emissions associated with its operations.

To achieve this goal, the FIBRA conducts detailed tech-
nical assessments of its properties, allowing it to iden-
tify areas for improvement and establish specific action
plans for each asset. These actions include the incorpo-
ration of more efficient technologies, the optimization
of operating systems, and the implementation of best
practices in sustainable design and construction. Fi-
bra Nova also works with specialized advisors to ensure
compliance with the requirements of the certification,
guaranteeingrobust processes aligned with internation-

al standards.

Fibra Nova will continue promoting initiatives that

strengthen its sustainability strategy, convinced that

innovation, operational efficiency, and environmental

£SG |

ANMNUAL =NE
REPORT &




L

responsibility are essential to the sustainable growth of

its business.

Strategic Repositioning of Fibra Plus and Fibra HD:
Specialization, Resilience, and Sustainable Value
Creation

Fibra Plus understands sustainability as the ability to
build more resilient, transparent vehicles aligned with
the needs of the market, investors, and stakeholders.
Under this vision, during 2025 the FIBRA advanced a re-
positioning strategy between Fibra Plus and Fibra HD,
aimed at strengthening governance, improving operat-
ing efficiency, and consolidating a differentiated value

proposition for each vehicle.

The strategy originated in the tender offer launched
by Fibra Plus for FibraHD in October 2021, with the ob-
jective of generating synergies, economies of scale,
and integrating operating capabilities. However, in
2024, a relevant opportunity was identified to evolve
toward a specialization model, given the market's
growing appetite for Mexico's industrial real estate
sector, driven by nearshoring, high occupancy levels,
long-term contracts, U.S. dollar-denominated rents,

and institutional clients.

In this context, the decision was made to reorganize the
portfolios so that Fibra HD would concentrate industrial
assets, while Fibra Plus would retain non-industrial as-
sets. This decision transformed the two FIBRAs into plat-
forms with clearer, more comparable investment theses
aligned with market expectations. The strategy was ap-
proved by Fibra Plus's Technical Committee in 2024 and
formalized through the restructuring prospectus pub-

lished in the second quarter of 2025, with approval from

the Holders Meeting held on April 29, 2025.

From an ESG perspective, this repositioning represents
meaningful progress in governance and financial sustain-
ability by providing greater clarity regarding each vehicle's
risks, opportunities, and performance metrics. It also en-
ables each FIBRA to adopt its own growth strateqgy: Fibra
HD as an industrial platform focused on mostly stabilized,
cash-flow-generating assets, and Fibra Plus as a FIBRA
focused on premium non-industrial assets, including the
upcoming entry into operation of Espacio Condesa, its

most significant mixed-use asset.

This case demonstrates how a business decision, sup-
ported by capital discipline, strategic vision, and sound
governance, can become a platform for sustainable
growth. Through this repositioning, Fibra Plus and Fi-
bra HD are better prepared to generate long-term value,
strengthen their resilience, and respond more agilely to

market conditions.

Prologis consolidated an environmental strategy fo-
cused on quality standards and energy efficiency,
achieving near-complete portfolio-level results.

Portfolio Certification

As part of its ESG objectives, Prologis set a goal of cer-
tifying 100% of its portfolic based on the 2021 portfolio.
By the end of the period, it had achieved 99%, leaving
the portfolio virtually fully certified.

LED Lighting

The FIBRA also advanced its objective of installing
LEDIlightingacrossits entire portfolio, reaching 86%



Fibra Prologis

coverage during the period, with significant progress

toward full achievement of the target in the short term.

Social Strategy and Community Engagement

Ouring the period, Fibra Prologis advanced the defini-
tion and alignment of its social strategy in Mexico with
Prologis's global vision, prioritizing impact in commu-
nities near its logistics parks. This included a focus on
programs related to education, women, and children, as
well as the strengthening of talent development and em-
ployability initiatives in coordination with local partners.

Participation and Volunteerism

Fibra Prologis encouraged employee participation
through initiatives such as IMPACT Day, strengthening
a culture of volunteerism and connection with the com-

munities in which it operates.

FibraShop's progress reflects a consistent ESG strat-
egy that drives operating efficiency, certified assets,
and access to sustainable financing.

In financing, approximately 65% of its total debt is
linked to sustainable KPIs or structured as green fi-
nancing, reflecting its commitment to value creation

—

through measurable environmental objectives aligned

with international standards.

Operationally, the company has made significant prog-
ressinits energy transition, with 45% of the energy con-
sumed across its portfolio coming from clean sources,
contributing to the reduction of its carbon footprint and

strengthening asset efficiency.

FibraShop also continues to enhance the quality and
sustainability of its real estate portfolio, with 38% of its
built square meters already holding environmental cer-
tifications, positioning its assets as more attractive and

competitive options for investors and tenants.

A notable example is La Perla, one of its main Life Cen-
ters, which has obtained LEED and WELL certifications,
consalidating its position as a benchmark in efficiency,

well-being, and user experience.

Taken together, these advances reflect a clear and con-
sistent strateqgy in which sustainability not only responds
to market trends, but also translates into concrete de-
cisions that strengthen FibraShop's resilience, competi-

tiveness, and long-term value creation.

Fibra SOMA demonstrated that a strong organizational
cultureandanenergytransitionembeddedinitsstrategy
are key levers for strengthening operating resilience,
social impact, and sustainable value creation.

1. An Organizational Culture That Drives Value

In line with its commitment to sustainable development
and long-term value generation, Fibra SOMA has con-
solidated an organizational culture based on inclusion,

equity, and employee well-being. As a result of this ap-
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proach, in 2026 Pangea Administracion, S.C., Fibra SO-
MA's manager, obtained the Great Place to Work certi-
fication, a recognition that validates the strength of its

work environment and corporate practices.

This achievement reflects not only the implementation
of internal policies, but also the construction of a cul-
ture in which people are at the center of aperations. The
certification results highlight ocutstanding levels of em-
plaoyee perception: between 95% and 100% of employ-
ees believe that equity exists in areas such as gender,
race, and sexual arientation. Likewise, 100% of employ-
ees perceive their work environment as safe, and the
same percentage state that they have the freedom to be

authentic within the organization.

Thisstrong organizational culture is also reflected in key
internal indicators, such as an employee turnover rate
of approximately 5%. This indicator reinforces Fibra SO-
MA's ability to attract and retain talent, as well as to build

committed teams.

Beyond the recognition itself, this milestone represents
the consaolidation of an organizational model that pro-
motes trust, respect, and diversity as strategic pillars.
For Fibra SOMA, strengthening human capital not only
contributes to internal well-being, but also translates
into a more resilient, innovative operation aligned with

ESG best practices.

In this way, the Great Place to Work certification serves
as a tangible indicator of Fibra SOMAs commitment to
the social dimension of sustainability, reaffirming its vi-
sion of building spaces (both physical and organization-

al)that generate value for people and communities.

2. Advancing the Energy Transition from Antea

During the second half of the year, the installation of
3,717 salar panels in common areas was completed, with
an approximate investment of MXN 30 million. Since en-
tering operation from July to December 2025, this sys-
tem has reduced electricity consumption from non-re-

newable sources by 35%.

The project still has additional potential, as it is currently
operating at 65% of its capacity while the procedures for
bidirectional service contracts with CFE are complet-
ed. This will maximize the use of the energy generated
and expand environmental and economic benefits in the

short term.

Beyond its immediate results, this case marks the start-
ing point for Fibra SOMA's decarbonization strategy. Be-
ginning in 2026, the company is working on a plan to rep-
licate this type of initiative across other portfolio assets,
incorporating renewable energy, energy efficiency, and

operating resilience solutions.

These actions also strengthen the portfolio's ability to
adapt to climate-related risks and generate sustain-
able operating efficiencies over time. In this way, Fibra
SOMA reaffirms its commitment to the energy transition
and advances toward a more efficient, resilient model

aligned with ESG best practices.



Fibra Storage consolidated its environmental commit-
ment by allocating green financing to more efficient
assets aligned with the SDGs and international best
practices.

In 2021, FIBRA Starage placed MXN 1.5 billion in the lo-
cal public market through the issuance of seven-year
green bonds maturing in May 2028, with the objective of
extending its debt maturity profile and improving its en-
vironmental performance.

Environmental conservation is a commitment for the
company; accordingly, its business madel incorporates
environmental sustainability as an important pillar,
seeking to generate positive impacts and reduce nega-

tive ones.

In addition, HR Ratings affirmed the favorable opinion
for the green issuance STORAGE 21V placed by Fibra
Storage. The affirmation of the Favorable environmental
opinion for the Green Bond (the Issuance and/or Green

Bond and/or GB) placed by Fibra Storage under ticker
symbol STORAGE 21V, is the result of compliance with
the four ICMA Green Bond Principles (GBP). In this re-
gard, the assessment also considers the environmental
solution offered by the Entity through the GB, in which
the proceeds were used to refinance prior debt and fi-

"/

nance the acquisition of properties and upgrades across
15 developments. This is aligned with the provisions of

Fibra Storage's Green Bond Framework.

The ESG Palicy is aligned with the United Nations 2030
Agenda Sustainable Development Goals (SDGs). The
projects prioritize efforts to achieve the goals of Clean
Water and Sanitation (SDG 8), Affordable and Clean En-
ergy (SDG 7). and Industry, Innovation and Infrastructure
(SDG 9). However, the projects and actions have a direct
orindirect impact on 10 of the 17 SDGs.

The ESG Policy will work hand in hand with the Green
Bond Framework to contribute to specific long-term en-
vironmental, social, and governance goals. These goals,
in turn, seek to contribute to the SDGs set forth in the
Global Compact. By clearly defining objectives within its
official documents, Fibra Storage is on track to achieve
greater long-term impact for the benefit of the Issuer

and the communities.

HR Ratings considers Fibra Storage’s Issuance to be
consistent with the Entity’'s Sustainable Strategy, as its
main objective is focused on the use of storage facili-
ties that operate with environmental technologies that
help optimize costs and reduce energy and water con-
sumption. Accordingly, the proceeds were allocated to
the construction or adaptation of storage facilities with
enerqgy efficiency, water-use efficiency, and the imple-
mentation of renewable energy through solar panels to
enable greater energy self-sufficiency.

FUNO strengthened its financial and sustainability
strategy through sustainability-linked issuances in
2025.
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In 2025, FibraUno consaolidated a milestone in the finan-
cial markets by carrying out two sustainability-linked
debt issuances, demonstrating that a robust ESG strat-
egy can translate into efficient access to capital, strong
investor demand, and improved debt maturity manage-

ment.

The first transaction consisted of a two-tranche inter-
national sustainability-linked issuance totaling USD 800
million. The transaction was 2.5 times aversubscribed,
reflecting market confidence in the company’s financial
strength and sustainability strateqgy. As part of this issu-
ance, FUNO committed to increasing the certification of
its portfoliounderinternational standards suchas LEED,
BOMA, or EDGE, with the target of reaching 26.6% of the
portfolio by 2027 and 37.7% by 2030.

The second transaction was an unsecured sustainabili-
ty-linked bond far a totalamount of MXN12.7 billion. Orig-
inally planned for MXN 7.5 billion, the issuance was 2.55
times oversubscribed, allowing the company to capture
additional demand of MXN 5.2 billion above the target
amount. Through this transaction, FUNO also extended

its debt maturity profile while reinforcing its position-

ing as an issuer committed to measurable and verifiable

ESG targets. This issuance is linked to the objective of
certifying at least 26.6% of FUNO's portfolio under inter-
national LEED and EDGE standards before 2027.

Together, both issuances represent a success story in
the integration of sustainability with FUNQO's financial
strategy by linking concrete environmental objectives
to funding decisions that strengthen the capital struc-
ture, optimize the maturity schedule, and respond to the
growing demand for sustainable instruments in domes-

tic and international markets.
Fibra Upsite

From Development Discipline to Value Generation: The
First Capital Reimbursement as the Result of Respon-
sible Management

In 2025, Fibra Upsite reached a milestone that summa-
rizes seven years of discipline in integrating ESG criteria
into its business maodel: the announcement and distri-
bution of its first capital reimbursement to investors for
USD 55.8 million, equivalent to USD 1.10 per Real Estate
Trust Certificate (CBFI). This event was the direct result
of anindustrial development strategy that, from the out-
set, incorporated strong governance, alignment with in-

vestors, and sustainability as operating pillars.
The model that made it possible

Unlike traditional FIBRAs that acquire already stabilized
assets, Fibra Upsite develops its own industrial proper-
ties from the land acquisition stage, capturing the value
generated at each phase of the cycle for the direct ben-
efit of CBFI holders. As of year-end 2025, the portfolio
consisted of 10 industrial properties in Tijuana, Ciudad
Juérez, and Tlaxcala, with Gross Leasable Area (GLA) of
205,337 m?, 100% occupancy, U.S. dollar-denominated



caontracts, and a WALT® of 6.0 years, one of the longest
in Mexico's industrial sector. Net Asset Value (NAV) per
CBFI grew at a compound annual rate of 19.62% since
the last capitalization event in August 2021.

This performance was made possible by three structural
decisions with a direct ESG impact.

The first was rigorous tenant selection. The contract
origination process incarporates financial, tax, and op-
erating criteria from the outset to ensure tenants’' long-
term solvency and stability. The five main tenants rep-
resent 57.5% of revenues and operate in sectors linked
to global supply chains with strong growth prospects:
precision manufacturing, electronics, medical devices,
and energy.

The second was full alignment of the Manager with in-
vestors. The Technical Committee operates with 57%
independent members, 100% of support committees
chaired by independent members, and 29% female rep-
resentation. The Manager does not charge variable fees
on assets or capital under management; its compen-
sation is subject to an annual budget approved by the
Technical Committee and key performance indicators,

eliminating structural conflicts of interest.

The third was the integration of sustainability into asset
development. Fibra Upsite's industrial parks are devel-
oped exclusively in areas authorized for industrial use,
with contractors selected under criteria that include en-
vironmental compliance, construction quality, and the
ability to implement standards such as LEED. In 2025, a
renewable energy supply strategy was formalized for the
portfolio in partnership with a specialized global provid-
er, strengthening the value proposition for tenants with

decarbonization commitments.

5. Average remaining time of lease agreements.

o

Results in Numbers

Operating cash flow generated by the real estate port-
folio per CBFl increased from MXN 1.05 in 2024 to MXN
3.09 in 2025, a 192% increase that reflects the portfo-
lio's operating maturity and management efficiency.
The Net Operating Income margin stood at 92.6%, one
of the highest in Mexicao's industrial sector. The liquidi-
ty position at year-end was MXN 772.8 million, sufficient
to meet financial obligations and fund the start of the
second investment cycle for 2025-2030, which contem-
plates the development of up to an additional 284,767 m?
of GLA in the land reserves already caontributed to the

Trust in Querétaro, Irapuato, and Naucalpan.
A Validated Thesis

Fibra Upsite's case demonstrates that the integration of
ESG criteriais adirect driver of value. Governance aligned
with investors, responsible tenant selection, and sustain-
ability embedded from the asset design stage were the
factors that made it possible to distribute USD55.8 million
to CBFI holders in the FIBRASs seventh year of operation,
with a 100% occupied portfolio and long-term contracts
that provide cash flow visibility for the next six years.
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At AMEFIBRA, we approach environmental performance
as a key factor for understanding the operational impact
and evolution of the sector, considering the direct rela-
tionship between real estate assets and resource use,
emissions generation, and the management of impacts
on the surrounding environment.

Based on the Association’s Materiality Assessment and
the exercises conducted by FIBRAs, this section is
structured around the topics of water, energy, climate
change, greenhouse gas emissions, and waste, which
reflect the main areas where the sector’s environmen-
tal impacts, risks, and opportunities are concentrated.
Complementary aspects such as biodiversity, green
buildings, and sustainable finance are also considered
when included in the information reported.

-

For each of these topics, a set of indicators was defined
to consolidate the reported information, considering
data availability and scope. In addition, information on

the Gross Leasable Area (GLA) of the portfolios was in-
corporated.

GLA by FIBRA (m?)

FIBRA GLA (m?)
Fibra Danhos 1,201,429
Fibra Educa 632,655

FibraHotel 697,148
Fibra Inn 333,851
Fibra Macquarie 3,718,845
Fibra Mty 2,147,295
Fibra NEXT® 754,000
Fibra Nova 722,168
Fibra Plus 634,665
Fibra Prologis 6,500,000
FibraShop 813,194
Fibra SOMA 1,888,317
Fibra Storage 183,724
Fibra Uno 12,558,565
Fibra Upsite 205,337
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Fibra Macquarie

6. Fibra NEXT's environmental information is integrated within Fibra Uno in the Environmental Performance section.
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S.1.1. Water

Water management is critical to the operation of real
estate assets, given its intensive use in maintenance,
operations, and associated services. Within the FIBRA
sector, water consumption occurs across different as-
set types, including industrial parks, shopping centers,
offices, hotels, and logistics spaces, each with specific

operational requirements.

These requirements include general services, cooling
systems, maintenance, and common areas. Analyzing
this resource makes it possible to assess water con-
sumption within the sector and, through monitoring,
generate benchmarks regarding its operational behav-

ior across portfolios.

The geographic distribution of portfolios means that
some assets are located in regions facing water stress.
In this context, monitoring water consumption associ-
ated with these areas helps assess operational expo-
sure to this resource and analyze its behavior across

different territorial contexts.

Within asset operations, practices aimed at improving
water-use efficiency are documented. These actions
are integrated into the operational management of Fl-
BRAs and contribute to monitoring, controlling, and po-
tentially reducing consumption levels.

The main activities identified include:
- Installation of water-saving devices

- 0Ongoing maintenance of hydraulic systems
- Rainwater harvesting systems

- Wastewater treatment plants

- Continuous consumption measurement

« Water-related training and awareness campaigns
-« Waterreuse forirrigation

- Certifications related to water efficiency

« Definition of water consumption reduction targets

In 2025, 13 of the 15 FIBRAs reported their total water
consumption, expressed in cubic meters. To ensure
comparability with 2024 data, three FIBRAs were ex-
cluded from the results presented for this indicator: one
that did not report in 2024 and two that do not disclose
their 2025 information publicly.

Total water consumption in 2025 was 9,571,446 m°®, rep-
resenting a 10.7% reduction compared to 2024, when
total consumption amounted to 10,712,837 m®. This de-
crease shows that FIBRAs have effectively implement-
ed initiatives to improve the use of water resources,

even as GLA and the number of properties increased.

In this context, it remains important to continue pro-
moting water-saving and efficiency measures that
strengthen operational resilience in the face of increas-
ingly challenging climate conditions across different re-

gions of the country.



Water consumptionin

2024 and 2025
10,712,837 9,571,446
11,000,000
10,000,000
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6,000,000

m3

2024

Water consumption (m?)

The coverage of the reported in-
formation reaches 72% of the total
GLA of member FIBRAs, considering
that part of the portfolio did not have
publicly available information for the
period. Nevertheless, the reduction
observed already incorporates this
methodological adjustment.

In this context, the result demon-
strates progress in water manage-
ment as an Association, underscoring
the importance of this topic as a ma-
terial element for the sector's sustain-
ability.

The total water
consumed in 2025
was 9,571,446
m3, represent-
ing a reduction of
10.7% compared
to 2024, which
demonstrates
that FIBRAs have
efficiently imple-
mented initiatives
that improve the
use of water re-
sources.

Water intensity makes it possible
to analyze the ratio between wa-
ter consumption and the GLA of
assets, facilitating comparisons
among FIBRA portfolios that vary
in size and number of properties,
and allowing for an assessment of
water-use efficiency under differ-

ent operating conditions.

Considering the omissions in wa-
ter consumption reporting, water
intensity was 0.52 m®/m? in 2024.
In 2025, the indicator decreased
to 0.41 m*/m?, consistent with the
reduction in total consumption
reported. This improvement was
achieved despite a 10% increase
in FIBRA GLA during the same pe-
riod, suggesting that water-use
efficiency has improved by decou-
pling portfolio growth from higher

consumption.

Fibra NEXT

This makes it possible to conclude
that FIBRAs are making progress
in the development of operational
efficiency measures, enabling ten-
ants to operate and lease larger ar-
eas with lower relative consump-

tion.

As an Association, we will contin-
ue strengthening the coverage
and quality of reported informa-
tion, as well as the separation be-
tween common area and tenant
consumption, in order to improve
the accuracy of the indicator and
the analysis of water performance
across the sector.
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Water Intensity in 2024
and 2025

0.52 0.41

m3/m?

2024

Water Intensity

Water intensity decreased
from O.52 m3/m=2to 0.41 m3/
m2, even though the GLA of
the FIBRASs increased by 10%
during the same period, sug-
gesting that the efficiency in
the use of water resources
has improved, by decoupling
portfolio growth from higher
consumption.

Fibra Educa

9.1.2. Energy

Energy consumption is relevant because of its role in
systems such as lighting, air conditioning, operating
equipment, and services associated with properties.
Efficient energy management represents a key area
for optimizing operating performance, identifying sav-
ings opportunities, and strengthening practices aimed
at more efficient portfolio operations, according to the
characteristics and needs of each asset type.

Monitoring this resource makes it possible to assess en-
ergy consumption behavior within the sector and gen-
erate benchmarks on operational performance across
portfolios. Analyzing energy consumption helps identify
differences associated with the use and characteristics
of the assets operated by each FIBRA.

In day-to-day operations, practices aimed at improving
energy efficiency and renewable energy generation are
documented. These actions are integrated into energy
management and support control over consumption
levels, while also considering alternatives to diversify

the energy sources used.
The main practices identified include:

- Replacement of lighting fixtures with LED technology

« Implementation of efficient HVAC equipment

- Real-time monitoring and management of energy
consumption

« Incorporation of solar panels for on-site generation

-« Procurement of renewable energy through green
tariffs or Power Purchase Agreements (PPAs)



- Automation of lighting and air conditioning systems

- Installation of electric vehicle charging stations

-« Maintenance and optimization of electrical equip-
ment

-« Energy efficiency certifications for buildings

- Definition of energy consumption reduction targets

This sectionis structured around three mainindicators:
total energy consumption, energy intensity, and renew-
able energy generated.

Total energy consumption considers both the FIBRAS'
own operations and those managed directly by tenants
and reported to the FIBRA. To ensure comparability
between 2024 and 2025, the analysis is based on 13 Fl-
BRAs, excluding one that did not report information in
2024 and another that did not report in 2025.

Energy consumption comes from daily operating activ-
ities, such as lighting, security, operation of technolo-
gy equipment, and services in common areas, among
others. Given the size of member FIBRAs, the sector
has high energy demand, reinforcing the importance
of monitoring this indicator and implementing efficien-
cy initiatives to optimize consumption and reduce im-
pacts.

Considering the omissions described above, total en-
ergy consumption was 1,527,973 MWh in 2024 and in-
creased to 2,228,448 MWh in 2025, a 46% variation.
This increase is mainly explained by three FIBRAs that
recorded the largest increases in consumption, which
may be associated with both GLA expansion and im-
provements in measurement and reporting processes
that increased data accuracy in 2025.

Information coverage for this indicator reaches 92% of
the total GLA of member FIBRAs, reflecting a higher
level of representativeness in the data analyzed. This
result shows progress in collecting and disclosing infor-
mation on energy consumption, given its relevance for
decision-making.

Energy Consumptionin
2024 and 2025

1,627,973 2,228,448

2,500,000

2,000,000

1,600,000

1,000,000

500,000

MWh
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Energy Consumption

In 2024, energy intensity was reported as an indica-
tor that relates total energy consumption to the GLA
of FIBRAs. To maintain consistency, this calculation
was performed again in 2025 using the same basis, al-
lowing for an evaluation of the evolution of energy-use
performance over time. This indicator is key, as it helps
identify opportunities for operational improvement and
design more targeted strategies to optimize energy

consumption per square meter.
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Under this same level of comparability, energy inten-
sity was 0.053 MWh/m?in 2024 and increased to 0.085
MWh/m? in 2025, in line with the increase observed in
total energy consumption. This performance suggests
opportunities to improve energy-use efficiency, with a
particular focus on the FIBRAs with the highest con-

sumption.

In this context, work will continue to strengthen and
more broadly implement energy efficiency initiatives
already present in some organizations, with the goal
of extending good practices across the portfolio, re-
ducing intensity, and ensuring long-term operational
sustainability.

Energy Intensity in 2024
and 2025

0.053

0.085

MWh/m?2

Source: Prepared internally

Renewable energy generation makes it possible to as-
sess the participation of clean energy sources within
FIBRA operations, including technologies such as solar
and wind, among others, which have a lower environ-
mental impact compared to conventional sources. This
is one of the most important indicators for the sector’s
sustainability, as it directly influences emissions reduc-
tion and the capacity to ensure long-term energy supply.

To maintain consistency in the comparison between
2024 and 2025, two FIBRAs were excluded from the
analysis: one that did not report environmental informa-
tion in 2025 and another that did not report it in 2024.
Under this criterion, in 2025 a total of 11 FIBRAs report-
ed renewable energy generation, while two still do not
have this type of energy source in their operations.

Total generation increased from 77,387 MWh in 2024
to 105,461 MWh in 2025, representing a 36% increase,
demonstrating progress in the adoption of clean energy
at the sector level.



Total renewable ener-
gy generation increased

from 77,387 MWh in 2024 to

105,461 MWh in 2025, rep-

resenting a 36% iNncrease,
demonstrating progress in
the adoption of clean energy

at the sector level.

The performance of three FIBRAs is particularly note-
worthy, as they increased their renewable energy gen-
eration by more than 50%, reflecting efforts to expand
installed capacity, develop new projects, and strength-
en their positioning in this area. This growth may also
be associated with the promotion of green certifica-
tions for assets, which require greater use of renewable
sources as part of their criteria.

Renewable Energy
Generation

77.387 105.461

MWh

20249

Renewable Energy Generation

Source: Prepared internally
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9.1.3. Climate Change

The analysis of climate change makes it possible to un-
derstand the sector’s exposure to external factors that
could affect asset performance over time. This analy-
sis helps identify conditions that affect both the oper-
ation and viability of portfolios, considering physical,
requlatory, and market variables that are continuously

evolving.

From our perspective, climate change is analyzed
through the identification of physical risks, transition
risks, and climate-related opportunities, which reflect
different ways in which this phenomenon could affect
asset operations. These elements make it possible to
assess the sector’'s exposure to climate events, regu-
latory changes, market dynamics, and new operating

conditions.

Inthis context, assessing these factors enables a broad-
er understanding of the environment in which FIBRAs
operate, incorporating variables that could influence
costs, maintenance, asset value, and operating condi-
tions. Based on this analysis, the main physical risks,
transition risks, and climate-related opportunitiesiden-
tified by member FIBRAs are presented below.

The physical risks identified by member FIBRAs are
related to climate events and environmental condi-
tions that could affect the operation of real estate
assets located in different geographic areas.
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These risks include both extreme events and changes
in climate variables and resource availability conditions,
which together shape the level of portfolio exposure.

14 of the 15 FIBRAs analyzed
identify physical risks asso-
ciated with their portfolios,
reflecting a high level of rec-
ognition of the sector's expo-
sure to climatic and environ-
mental conditions.

In general terms, the main physical risks identified are
grouped as follows:

« Extreme temperatures and heat waves: Associat-
ed with rising average temperatures and extreme
heat events, which could increase demand for air
conditioning and affect the operating performance
of assets.

« Water stress and water availability: Related to scar-
city or limitations in the supply of this resource,
which could affect daily operations and costs asso-
ciated with water consumption.

« Flooding and intense precipitation events: Includ-
ing river flooding, heavy rainfall, and runoff that
could affect infrastructure, particularly foundations
and underground areas, as well as cause operational
interruptions.

« Extreme weather events: Including hurricanes, se-
vere storms, hailstorms, and cyclones, which could
affect asset integrity and business continuity.

« Fires: Associated with both wildfires and external
events, with potential impacts on assets, surround-
ing areas, and operations.

« Climate variability and additional extreme condi-
tions: Including changes in seasonal patterns, frost,
extreme winds, and thunderstorms, which could in-
fluence maintenance costs and frequency, as well
as operating performance.

Risks associated with varia-
tions in temperature, water
availability, and hydromete-
orological events stand out

due to their recurrence with-
in the sector. INn particular,
temperature increases and

heat waves were identified by
S FIBRAS, followed by water
stress and flooding, present

in 8 FIBRASs each.

These risks make it possible to assess the sector’s ex-
posure to physical conditions that could affect asset in-
tegrity, operating and maintenance costs, and the con-
tinuity of activities across different locations.

The transition toward a low-carbon economy may in-
volve risks related to changes in the regulatory, techno-
logical, and market environment. These factors reflect
the evolution of the conditions under which real estate
assets operate and may affect their financial and oper-

ating performance.



13 of the 15 FIBRASs analyzed
identify transition risks asso-
ciated with their portfolios.

Among the main risks are those related to requlatory
changes and policy frameworks, including stronger re-
guirements in energy efficiency, environmental certi-
fications, and carbon pricing schemes. These changes
could imply new compliance obligations, adjustments
to operating models, and greater reporting and trans-
parency requirements.

INn general, the main transi-
tion risks in the sector are
concentrated in: regulatory
changes, market pressure,
technological adoption, and
increased operating costs.

In more detail, factors associated with market evolution
and investor and tenant expectations were identified,
translating into greater demand for assets with sustain-
ability features, energy efficiency, and renewable ener-
gy procurement. These conditions could affect portfolio
competitiveness, particularly for those with less prog-
ressinincorporating these attributes.

Elements related to the adoption of new technologies
and decarbonization processes were also identified,
which could require additional investments to modern-
ize properties, incorporate more efficient equipment,
or deploy energy solutions. In this context, risks related
to the availability, cost, and maturity of these technolo-
gies were also identified.

These factors are compounded by economic implica-

tions, such as higher operating and compliance costs,
including expenses related to materials, specialized
services, insurance, financing, and asset adaptation.
Taken together, these elements could place pressure

on asset profitability and value.

Finally, factors associated with reputation and the ful-
fillment of ESG commitments are considered, includ-
ing greater demands for information disclosure, reg-
ulatory compliance, and alignment with sustainability
criteria, which may influence investor perception and

access to capital.

These elements help assess the sector’s exposure to
the structural changes associated with the climate
transition, as well as the ways in which these changes
may influence portfolio performance over the medium

and long term.

In the context of climate change, opportunities are
identified in relation to the incorporation of practices,
technologies, and development models that respond
to new operating conditions and the sector’s transition
dynamics. These opportunities reflect both adjust-
ments in asset operations and possibilities for market
positioning.

12 of the 15 FIBRAs analyzed
identify climate opportuni-
ties in their portfolios.

The main opportunities identified by FIBRAs are

grouped into the following areas:
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Opportunities most frequently identified by FIBRAs

Integration of renewable
energy and energy

solutions

Installation of solar panels,
distributed energy generation,
procurement of clean energy,
and incorporation of infra-
structure such as electric vehi-
cle chargers. These practices
are progressively being inte-
grated into asset operations.

Asset resilience
and design

Strengthening of infrastruc-
ture, implementation of adap-
tation measures for extreme
weather events, and integra-
tion of climate criteria into
planning, acquisition, and de-
velopment processes for new
projects.

Operational
Optimization and

Resource Efficiency

Improvements in energy effi-
ciency, waste management,
resource reuse, and reduction
of operating costs through
more efficient asset manage-
ment.

Green financing, sustain-
able bonds, and clean ener-
gy supply schemes that can
facilitate investment and
portfolio modernization.

Access to

sustainable financing
and mechanisms

Linked to the growing de-
mand for spaces with en-
vironmental certifications,
energy efficiency, and re-
newable energy supply, as
well as trends such as supply
chain relocation.

Market
positioning and
demand for
sustainable assets

The opportunities identified also reflect structural
market trends, such as nearshoring, access to green
financing, and demand for assets with environmental

certifications, which can influence portfolio valuations
and the acquisition of strategic tenants.



Taken together, these opportunities make it possible
to understand how climate change-related conditions
can be linked to operational, financial, and develop-

ment decisions within the sector.

9.1.4. Greenhouse Gas
(GHG) Emissions

GHG emissions are arelevantindicator for assessing the
environmental impact associated with the operation of
real estate assets, particularly in relation to energy con-
sumption and resource use within portfolios.

Their analysis makes it possible to identify the main
emissions sources linked to property operations and to
monitor their behavior across the different FIBRA port-
folios.

Under this approach, the information is presented con-
sidering Scope 1 and Scope 2 emissions, which reflect
both direct emissions associated with fuel consump-
tion in asset operations and indirect emissions derived

from electricity consumption’.

The analysis also incorporates emissions intensity,
which facilitates performance evaluation among port-
folios of different sizes and activities with varying levels
of exposure to pollution-generating practices.

L

Scope Tand Scope 2 GHG emissions reflect the impact
associated with the direct operation of FIBRAs, con-
sidering fuel and electricity consumption under opera-
tional control, according to each organization’s report-
ing scope.

14 of the 15 associated FI-
BRASs reported their GHG
Emissions (scopes 1 and 2)
and emissions intensity,
which allows for a represen-
tative basis for the analysis
of the sector.

14 of the 15 member FIBRAs reported their GHG emis-
sions, Scope 1 and Scope 2, and emissions intensity,
providing a representative basis for sector analysis. To
ensure comparability with 2024 information, three Fl-
BRAs were excluded from the analysis: one that did not
reportin 2024, another that did not disclose information
in either 2024 or 2025, and one whose figures present
timing discrepancies that could distort the results.

7. Scope & emissions are not included in the 2025 Report, as FIBRAs are still developing their

internal quantification processes.

ESC
ANMNUAL

REPORT




Under this criterion, total emissions increased from
169,656 tCO,e in 202410 175,824 tC0O,e in 2025. By scope,
Scope Temissionsincreased from 19,505tCO,e to 21,332
tCO,e (+9%), while Scope 2 emissions increased from
150,151tCO,e to 154,692 tCOe (+3%).

This variation is consistent with portfolio expansion,
reflected in a higher number of properties and GLA in
2025, which entails anincrease in emissions associated
with both asset operations and development.

Nevertheless, as an Association, we remain committed
to continuing to strengthen energy efficiency initiatives
and the adoption of decarbonization measures that help
stabilize the carbon footprint and improve the sector’s

long-term environmental performance.

Total GHG Emissions and Scope 1and 2
Emissions (tCO_e)

169,656 175,924

tCO.e
160.151
164,692

B Scopel

21,332

Scope 2

19,505
2024 .

Source: Prepared internally

For this indicator, coverage reaches 83% of the portfo-
lio's total GLA. This level of coverage reflects important
progress in the collection and disclosure of information
by FIBRAs and suggests that future reporting cycles
may achieve coverage close to 100% as reporting crite-
ria continue to be standardized and internal data man-
agement systems are strengthened.

Emissions intensity relates the GHG emissions at-
tributable to each FIBRA's direct operations to the
surface area of the assets under its control, mea-
suring the portfolio’s environmental efficiency. After
making the necessary adjustments to ensure com-
parability between 2024 and 2025, this indicator
shows stable performance for the Association, with
values of 0.00605 tCOZe/m2 and 0.00611 tCOze/mz,
respectively.

This result indicates that, despite portfolio growth
and the increase in absolute emissions, a consis-
tent level of emissions efficiency per square meter
has been maintained. Nevertheless, the Association
remains committed to continuing to strengthen its

decarbonization strategies through energy efficiency

measures and increased use of renewable energy.




Emissions Intensity Hazardous Waste refers to waste that may pose risks

(Scope'I+Scope 2) to health and the environment.

000805 0.0080 In2025, totalnon-hazardous waste generation reached
209,655 tons, showing an increase compared to the
previous year, mainly derived from improvements in
measurement and reporting systems implemented by
some FIBRAs.

Hazardous waste generation decreased by 64% com-
pared to 2024, from 8,943 tons to 3,230 tons in 2025.
To ensure consistency between 2024 and 2025 infor-
mation, data from three FIBRAs that did not disclose
their progress in this regard were not considered.

By excluding this information, indicator coverage reach-
es 72% of total GLA, given that one of the FIBRAs that
does not disclose its results represents close to 20% of

20249

Emissions Intensity

(Scope 1+ Scope 2) GLA. Nevertheless, as an Association, we will encourage

the publication of this data in future reporting cycles.

9.1.5. Waste Management

Historical Generation of Hazardous and
Non-Hazardous Waste

74,958 212,885
Waste management is a relevant aspect of the environ- E

mental performance of FIBRAs, as it reflects the im-
pact associated with the operation, maintenance, and

administration of real estate portfolios.

For the sector analysis, waste is classified into three 2
o
types: = 0
o &
o ®
. . . © Q
- Municipal Solid Waste (MSW) ® o
« Special Management Waste Non-Hazardous
M o
- Hazardous Waste > N
o Hl @ v M Hazardous
. . - g n
Municipal Solid Waste and Special Management Waste n n
comprise the non-hazardous waste category, while 8 8

Source: Prepared internally
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During 2025, FIBRAs reported the generation of 131,904
tons of MSW and 77,751 tons of Special Management
Waste, for a total of 209,655 tons of non-hazardous

waste.

The generation of this waste is primarily associated with
the operating scale, properties, and activities carried
out in managed assets, particularly in portfolios with

larger surface areas and a greater number of properties.

FIBRAs continue strengthening practices aimed atinte-
grated waste management, including recycling, reuse,
segregation, and compliance with management plansin
accordance with applicable regulations.

In 2025, member FIBRAs reported a significant reduc-
tion in hazardous waste generation, mainly derived from
improvements in handling, collection, and disposal pro-
cesses through specialized and authorized suppliers.
This type of waste includes materials classified as cor-
rosive, reactive, explosive, toxic, flammable, or infectious
biological waste.

The main initiatives implemented include:

« Awareness campaigns with tenants and employees

« Partnerships with authorized recycling and disposal
providers

- Hazardous waste management through accredited
companies

« Certifications related to environmental manage-
ment

- Digitalization of processes to reduce paper con-
sumption

« On-site waste recovery and use

9.1.6. Environmental
Building Certifications

For the first time in this reporting cycle, AMEFIBRA con-
solidated information related to the environmental certi-
fications of the properties held by member FIBRAs, con-
sidering certified GLA within their portfolios.

Certifications represent a relevant indicator of the en-
vironmental performance of real estate assets, as they
evaluate aspectsrelated to energy efficiency, water man-
agement, sustainable materials, and efficient building
operations.

FIBRAs reported certifications such as:

- LEED, including schemes such as:
- LEED BD+C, focused on building design
and construction
- LEED O+M, focused on operations and
maintenance

- EDGE, focused on energy, water, and mate-
rials efficiency

- BOMA BEST, focused on sustainable build-

ing management and operations

FibraShop



In 2025, 11 member FIBRAs reported having certified
properties, reflecting a growing trend toward the incor-
poration of environmental standards across the real es-
tate sector.

In terms of coverage, approximately 13.6 million m? of to-
tal reported GLA holds some form of environmental cer-
tification, equivalent to nearly 50% of the total portfolio
managed by member FIBRAs.

Approximately 13.6 million m2 of
the total reported gross leas-
able area (GLA) has environmen-
tal certification.

INn terms of coverage, of a total
GLA exceeding 30 million m2, ap-
proximately 13.6 million m2 has
environmental certification.

At the individual level, certain FIBRAs stand out for the
level of coverage achieved within their portfolios:

« OneFIBRAreported100% of its GLA certified, equiv-
alent to 8.4 million m?, positioning it as a leader in
this area.

- Another FIBRA reported 3.8 million m? certified, cor-
responding to 34 % of its portfolio.

- Athird FIBRAreported 1.6 million m? certified, equiv-
alent to 43% of its GLA.

These advances reflect the growing integration of sus-
tainability criteriain the design, construction, and opera-
tion of the sector's real estate assets.

9.1.7. Sustainable
Finance

In this edition of the report, AMEFIBRA incorporated for
the first time a specific section related to sustainable

finance instruments used by member FIBRAs.

Sustainable finance has become an important tool for
strengthening financial resilience, diversifying sources
of capital, and linking financial performance with envi-

ronmental and social objectives.

During 2025, six of the 15 member FIBRAs, represent-
ing 40%, reported the use of sustainable finance in-
struments, reaching an aggregate amount of MXN 60.5
billion. Additionally, one FIBRA reported that 23% of its
debt is linked to sustainability indicators.

During 2025, the associated FI-
BRAS reported $60.5 billion pe-
sos in sustainable financing.

Highlighted cases include:

+ One FIBRA carried out a MXN 1.5 billion green bond
issuance in the local public market in 2021, contrib-
uting to the financing of sustainable projects and
strengthening its debt profile.

- Another FIBRA completed the issuance in 2024 of
the first unsecured green bond issued by a FIBRA in
the international markets, for an amount exceeding
MXN 10 billion. This organization also reported MXN
26.3 billion in sustainable finance.
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FIBRAsthat have accessed these instrumentsuseinter-
national frameworks and standards that help strength-
en transparency in the use of proceeds and link financ-
ing with sustainability objectives.

Sustainable finance standards

« Sustainability-Linked Bond Principles

- Guidelines for issuances linked to the
achievement of specific ESG targets.

« Green Bond Principles

- Standard focused on financing projects
with environmental benefits.

« Social Bond Principles

- Guidance for projects with positive so-
cial impacts.

« Sustainability Bond Guidelines
- Framework that integrates environmen-

tal and social criteria into financing in-
struments.

AMEFIBRAs social performance in 2025, measured
through the information reported by member FIBRAs, is
centered on five priority topics:

« Talent management
- DEI

- Health and safety

- Social impact

«  Humanrights

These topics are the result of the Association's Materi-
ality Assessment and its alignment with the FIBRAs that
have also conducted this exercise, with the aim of facil-
itating the reporting process and the collection of infor-
mation.

First, talent management reflects our commitment, and
that of member FIBRAs, to the social development of
our employees by providing labor benefits, career plans,
development opportunities, and optimal working condi-
tions. In 2025, member FIBRAs had more than 5,000 di-
rectly employed employees. Thisincludes the promotion
of more inclusive, safe, and professionally oriented work
environments, with notable progress in women's partici-
pation in the workforce.

At the same time, the sector has consolidated regulatory
and operational frameworks related to DEI, occupational
health and safety, social impact, and human rights. For
each of these topics, this section reparts on the policies
developed, the mainissues addressed, the Association’s
progress, implementation mechanisms, and our contri-
bution to society through these key areas.



It is worth noting that all FIBRAs have developed for-
mal policies and structured guidelines on these top-
ics, aligned with national laws and regulations, as well
as national and international standards, strengthening
the ethical and responsible management of their oper-
ations. Together, these actions reflect progress in the
sacial dimension, as well as a commitment to generat-
ing positive impacts both within organizations and in the
caoammunities where they operate.

©9.2.1. Talent
Management

At AMEFIBRA, we consider human capital to be a central
element for the operation and sustainability of FIBRAs.
Accordingly, each FIBRA monitors the total number of
employees each year as a core talent management indi-
cator. When analyzing the evolution of thisindicator over
recentyears, from 2023 to 2025, we observe a trend that
shows that, as a sector, we are on a growth path support-
ed by the economic strength of our activities and the ex-
pansion of properties under operation.

In 2023, the 15 member FIBRAs collectively reported
2,986 employees, a figure similar to 2024, with 2,985
employees. However, in 2025, this figure increased by
68%, reaching a total of 5,004 employees. This growth
is mainly attributable to an increase in gross leasable
area, a change in the consolidation of information for
one FIBRA®, the economic viability of FIBRA opera-
tions, and the consolidation of new properties under
operation. It should be noted that in 2025, a new FIBRA
joined our membership, reporting an initial structure
of three employees. Next, the historical comparison in
the number of employees is presented:
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When analyzing the detailed information shared by Fl-
BRAs, the five FIBRAs with the largest number of em-
ployees account for 85.5% of the total reported by our
members. This concentration is mainly explained by
human-capital-intensive operating models, such as
hotels. It also shows that the Association includes a mix
of large-scale organizations and more specialized op-
eratars, allowing us to adapt to client needs depending
on the sector served.

In conclusion, differences in the number of employees
reflect the needs of different operating models, ranging
from personnel-intensive activities, such as the hospi-
tality sector, to highly specialized vehicles with small-
er teams. As an Association, we believe this strength
enriches our operations and demonstrates the sector’s
ability to adapt to different asset types, strategies, and
stages of growth.

8. The FIBRA went from reporting 49 employees to 1,968, as it now
consolidates both its operating center and the personnel working in its
hotels.
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Member FIBRAs show meaningful progress in gender
matters through women's participation in the workforce,
which at the aggregate level led to an increase in the to-
tal share of women employees across AMEFIBRA, from
38% in 2024 to 44% in 2025. When analyzing the infor-
mation reported by each FIBRA, women's participation
levels range from 31% to cases of parity and even a ma-
jority of women, with three FIBRAs reporting women’s
participation levels of 54% and 57%.

The total participation of
women in the workforce of

the associated FIBRAs in-
creased from 38% in 2024
to 44% in 2025.

Women-Men Ratio at AMEFIBRA

Level for 2024 and 2025
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The increase in women's participation between 2024
and 2025 was led by four FIBRAs that added 1,694 wom-
en to their workforce. Qverall, the reparted information
shows that 11 FIBRAs had a higher number of women
employees in 2025, indicating that, as an Association,
we remain committed to increasing this participation
year after year.

For us, this achievement is further evidence of the
progresswe have made inthe socialdimension, demon-
strating the impact of the efforts undertaken by our
members to foster more inclusive work environments.
We will continue strengthening a culture of diversity as
a key pillar of sustainability.

It also reflects our commitment as an Association to
continue promoting equal opportunities, recognizing
gender diversity as a key enabler of value. At AMEFI-
BRA, we will continue encouraging the exchange of
best practices among FIBRAs to advance toward parity
inthe sector.

To monitor employee satisfaction, 12 member FIBRAs
have implemented measurement mechanisms, includ-
ing surveys, diagnostic tools, campaigns, and certi-
fications such as Great Place to Work, among others.
FIBRAs seek to create a positive work environment
that fosters long-term labor relationships and allows
each person to feel like an integral part of the organiza-
tion. Al FIBRAs apply structured workplace climate and
well-being surveys to monitor employee satisfaction,
either annually or with another periodicity.

All FIBRAs apply structured
surveys of work climate and
well-being and diagnostic tools
for monitoring job satisfac-
tion, either annually or at other
intervals, directed to all their
staff of employees.



FIBRAs highlight the application of diagnostics aligned
with NOM-035 as their main monitoring tool, focused
on identifying psychosocial risk factors, satisfaction
levels, engagement, and working conditions. NOM-035-
STPS-2018 is @ mandatory official standard that seeks
to identify, analyze, and prevent factors such as severe
stress, workplace violence, or excessive workloads, in
order to promote a favorable organizational environ-
ment. The Federal Labor Law serves as the main legal
instrument in Mexico requlating labor relations between
workers and employers.

In addition, four FIBRAs apply the Great Place to Work
survey as a diagnostic toal. This survey provides con-
clusions on the work environment and well-being con-
ditions within the organization, evaluating five dimen-
sions: credibility, respect, pride, camaraderie, and
fairness. Through this methodology, FIBRAs have also
used the peer comparisons it provides to understand
their positioning and define concrete actions to improve
satisfaction, engagement, and organizational culture.

The results obtained from these surveys indicate that
employees of FIBRAs express a sense of pride, belong-
ing, and a positive perception of their work environment,
with trust and engagement indicators exceeding 80% in
five of the 16 FIBRAs that reported this information and,
in the case of two FIBRAs, reaching levels close to or
above 30%. These tools make it possible to conclude that
a culture of well-being is a strategic pillar in which em-
ployee health, safety, and satisfaction are recognized as
key elements for personal and professional development.

Trust and commitment indica-
tors exceeding 80% were pre-
sented in 5 of the 15 FIBRAS
that reported this informa-
tion, and for two FIBRAS, they
reached levels close to or above
90%.

Satisfaction monitoring across FIBRAs has translated
into concrete action plans and benefit schemes that

help maintain these positive results over time. All FlI-
BRAs report the development of initiatives aimed at:

- Strengthening leadership

« Strengthening organizational culture

« Preventing occupational risks and promoting holis-
tic well-being, including health programs and health
and life insurance

- Promoting work-life balance initiatives

- Implementing flexible work arrangements

« Creating integration spaces

« Providing non-salary benefits

« Supporting mothers and fathers

- Maintaining ongoing communication and training on
topics such as leadership, mental health, inclusion,
and the prevention of violence and harassment

Fibra Mty
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Human Resources areas play a strategic role in antici-
pating potential labor conflicts, identifying the causes of
turnover, and designing strategies aimed at implement-
ing improvement actions and strengthening satisfaction.

9.2.2. Diversity, Equity,
and Inclusion (DEI)

| gri 2-23, 405-1| | amefibra SDEI7 |

Member FIBRAs have made progress in institutionaliz-
ing DEI policies and guidelines, reflecting the progres-
sive incorporation of these principles into human capital
management and organizational governance. Through
this, they seek to foster an environment of respect and
equal opportunity without distinction based on age,
gender, physical appearance, sexual orientation, race,
ethnic origin or nationality, social conditions, health
conditions, religion, marital status, family situation, po-
litical affiliations, or other characteristics and prefer-
ences that may give rise to discrimination.

Of the 15 associated FIBRAS, 11
have formal policies that explic-
itly address diversity, equity,
inclusion and/or non-discrimi-
nation, either through specif-
ic policies or integrated within
broader social, environmental or
human rights frameworks.

Two FIBRAs do not have an independent DEI policy be-
cause they explicitly incorporate these principles into
their Codes of Ethics or Conduct, supported by internal
guidelines, controls, and mechanisms. Only one FIBRA
reported that it does not yet have a DEI policy within its
organizational guidelines, although it noted that its de-
velopment is planned in the short term.

Regarding disclosure and the availability of these doc-
uments, 10 of the 15 FIBRAs publish them through their
corporate websites or sustainability reports, while the
rest manage them internally or are in the process of up-
dating or defining their scope. This demonstrates that,
as an Association, we remain committed to monitoring
and encouraging transparency around the sector’s most
important social policies, and that having these policies
strengthens our relationship with stakeholders.

With respect to the main topics addressed, all FIBRA
policies show alignment, which serves as the basis for
determining the action plans and initiatives to be imple-
mented. All FIBRAs have instruments that address equal
opportunity and non-discrimination, including criteria
related to gender, age, origin, sexual orientation, gender
identity, social status, religion, disability, or other per-
sonal characteristics.

Similarly, they include explicit references to human
rights, safe work environments, harassment prevention,
and recruitment and development processes based
solely on merit. These principles are complemented by
reporting mechanisms for cases of discrimination or
harassment, as well as follow-up and monitoring toals to
resaolve the issues raised.



FIBRA DEI policies

7L

DEI and
Non-Discrimination

Harassment

Prevention

Safe Work
Environments

Topromote theimplementation of their policies through-
out the organization and with their stakeholders, FIBRAs
carry out actions such as mandatory training, ethics in-
duction, awareness programs, and the implementation
of pay equity schemes.

In this regard, we highlight two examples:

« One FIBRA reported that it provides accessibil-
ity and inclusion training to employees and sup-
pliers every six months.

« Another FIBRA reported having an Open-Door
Policy, which seeks to encourage employees to
contribute solutions and ideas regarding the or-
ganization's policies and procedures in order to
identify opportunities for improvementin its op-
erations and ESG management.

In conclusion, as asector we demonstrate strength inre-
lation to DEI best practices, promotion of human rights,
respect for difference, promotion of equity and equality,
and the creation of healthy work environments where all
people involved in the operation feel represented and in-
cluded not only in day-to-day activities, but also in orga-
nizational decision-making processes.

9.2.3. Health and Safety

| gri 2-23, 403-1, 403-2, 403-6 | | amefibra SS6 |

In occupational health and safety, member FIBRAs car-
ry out activities that ensure compliance with applicable
regulations related to the protection and health of their
employees, with a common focus on risk prevention and
the protection of holistic well-being. This is articulat-
ed through policies, internal guidelines, management
systems, and operating programs that seek to minimize
risks, strengthen a preventive culture, and ensure safe
waork environments. In 2025, 51 occupational safety inci-
dentsinvolving FIBRA operating personnel were recorded
and addressed as a priority by each FIBRA.

46% of REITs have specific occu-
pational health and safety pol-
icies, either public or internal,
a 6% increase compared to the
previous year. Additionally, 33%
operate under internal frame-
works, programs, or structured
guidelines.

Of the 15 member FIBRAs, 12 have developed policies
or guidelines covering occupational health and safety
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beyond mandatory regulatory compliance. Seven have
formal and specific policies, either public or internal.
In these policies, FIBRAs establish explicit commit-
ments to ensuring the physical integrity of employ-
ees, contractors, and other stakeholders, and define
procedures for identifying, preventing, and mitigating
occupational risks. It should be noted that all FIBRAs
are compliant in this area, but the development of ad-
ditional activities gives rise to notable cases.

In addition, five have chosen to develop internal frame-
works, programs, or structured guidelines, not neces-
sarily through a standalone formal palicy, but through
practices that include protocals, manuals, continuous
training, and oversight mechanisms. Finally, three Fl-
BRAs do not yet have a formal or structured framework,
but are working on it, as they are already in regulatory
caompliance in this area and are seeking to strengthen it.

One of the innovative elements in occupational health
and safety that FIBRAs have developed in recent years
is alignment with NOM-035 for the management of psy-
chosocial risks, where four FIBRAs have reported hav-
ing specific policies in addition to employee satisfac-
tion monitoring diagnostics, addressing factors such
as work-related stress, arganizational environment,
and emotional well-being.

Three main work fronts have been identified among Fl-
BRAs:

« In operational terms, practices include
emergency protocols and signage in physical
spaces such as offices or operating centers,
civil protection brigades, drills, risk man-
agement training, and specialized incident
response courses, including the use of fire-
fighting equipment. FIBRAs also conduct
periodic safety inspections to verify ade-
quate conditions in facilities and equipment,
improving their capacity to respond to po-
tential incidents.

« Occupational health and safety manage-
ment systems have been created, promot-
ed by specialized committees as part of
senior management and specific programs
designed to strengthen safety, trust, and
teamwork among employees and contrac-
tors. These advances reflect maturity in in-
tegrating health and safety as part of organi-
zational management, rather than merely as
a compliance requirement.

- Inthe area of well-being, the incorporation of
preventive health and well-being promotion
programs has been identified, including pe-
riodic medical campaigns, health checkups,
awareness programs, seasonal vaccination,
access to specialized services such as nutri-
tion, and emotional support platforms.

Based on national regulations, FIBRAs have also chosen to
apply international standards and reference frameworks,
such as guidelines from international organizations and
standards including ISO 45001, which indicates that the
organization is responsible for workplace health and safety
for both its employees and other people who may be affect-
ed by its activities. Other FIBRAs have obtained or plan to
obtain certifications in:

« ISO 14001, the most common environmental man-
agement standard in the sector

- IS0 27001, related to information security

- IS0 3007, related to quality management



©9.2.4. Social Impact

Sacial impactis ane aof the main ways in which FIBRAs demonstrate their con-
tribution to the community and to improving the country’s quality of life. Mem-
ber FIBRAs demonstrate their commitment to social development through ac-
tivities such as corporate volunteerism, strategic social investment programs,
and philanthropic actions, with a particular emphasis on education, support for
vulnerable groups, and environmental impact.

Of the 15 FIBRAs, 12 reported the implementation of multiple social impact
initiatives and projects. In terms of social investment, four FIBRAs reported
specific monetary amounts totaling more than MXN 66 million, allocated pri-
marily to educational programs, support for vulnerable communities, social
prevention, and emergency response. These resources are delivered through
direct donations, scholarship programs, partnerships with civil society organi-
zations, and their own foundations. It is worth noting that one FIBRA, through
its foundation, focuses on awarding scholarships to women and young people,
mainly from low-income backgrounds.

/S

INn terms of social
investment, 4 FI-
BRASs report specific
monetary amounts,
which add up to
more than 66 mil-
lion Mexican pesos,
mainly allocated to
educational pro-
grams, support for
vulnerable commu-
nities, social preven-
tion and emergency
response.

When reviewing progress in social
impact by topic across FIBRAs,
the following common points were
identified:

Creation of structured schol- Development of formal volunteer

Channeling efforts toward at-

arship or educational support
programs, including initiatives
that, collectively, have award-
ed more than 800 active schol-
arships and benefited young
people in vulnerable situations,
with an emphasis on access to
higher education, STEM fields,
and reducing socioeconomic
gaps. One FIBRA indicated that
these programs incorporate
gender indicators and focus on
women, contributing to equal
opportunity.

activities, including reforestation
initiatives, support for children’s
communities, health campaigns,
support for refugees, rehabilita-
tion of spaces, and participation
in social causes. Among the re-
ported data, more than 300 em-
ployee participants were record-
ed in a single organization, more
than 19,000 people benefited
directly, and at least 192 hours of
volunteer work were reported, in
addition to innovative schemes
such as paid volunteer days.

risk populations, including vul-
nerable children, persons with
disabilities, people experienc-
ing homelessness, patients with
critical illnesses, and communi-
ties affected by social phenom-
ena such as human trafficking
or natural disasters. These ini-
tiatives include the donation of
goods and services, financing of
medical procedures, food pro-
grams, and support for organi-
zations such as the Red Cross.
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Lastly, one FIBRA, due to its operating and business
maodel, has integrated social impact into its core activity
by creating community spaces within its retail proper-
ties and turning them into centers for integration and
development for the communities where it operates.
These spaces host cultural, recreational, and social ac-
tivities that foster well-being for its stakeholders, gen-
erating social value and strengthening the community
fabric.

Finally, in terms of impact measurement, the most com-
mon metrics reported include:

«  Number of direct beneficiaries

« Amount of social investment

«  Number of scholarships awarded

- Volunteer hours or participants

- Program coverage, including schools, communities,
and organizations supported

9.2.5. Human Rights

Human rights are a fundamental material topic for our
Association, considering the social impact we have and
the national and international regulations governing this
area. For thisreason, FIBRAs treat this topic as manda-
tory and a priarity in order to operate ethically and guar-
antee the rights applicable to all people, communities,
and stakeholders they impact.

Given that the protection of human rights is a global
commitment, FIBRAs are guided by widely recognized
international standards, including the United Nations
Guiding Principles on Business and Human Rights, which
establish companies’ duty to respect human rights and
carry out due diligence processes; the Ten Principles of
the United Nations Global Compact; and the conventions
of the International Labour Organization (ILO), which ad-
dress issues such as decent work, non-discrimination,
freedom of association, and the prohibition of child and
forced labor.

International standards with which commit-
ments to Human Rights are aligned

e Among member FIBRAs, 10 have formal hu-
man rights policies, nine of which are pub-
lic and available on their websites. These
policies are aligned with the international
frameworks described above and establish
explicit commitments to respect, protect,
and promote fundamental rights throughout
their operations and value chain.

e In addition, four FIBRAs integrate human
rights principles into their Codes of Ethics
or Conduct, incarporating clear guidelines
on behavior, dignified treatment, and labor
relations. Taken together, this means that
14 FIBRAs address human rights in a struc-
tured manner, either through specific pol-
icies or formal instruments, while one has
formalized its commitment andisin the pro-
cess of developing its official mechanism.

Taken together, this means
that 14 FIBRAs address Human
Rights in a structured way, ei-

ther through specific policies or
formal instruments, while one
has formalized it through a com-
mitment and is developing its of-
ficial mechanism.

In their human rights paolicies and instruments, FIBRAs
report aligned explicit commitments to non-discrimina-
tion and equal opportunity, the prohibition of child labar,
forced labor, and human trafficking, respect for dignity,
DEI, and safe and favorable warking conditions.



Additionally, 12 FIBRAs incorporate further elements
such as:

« Freedom of association

- Theright to collective bargaining

- [Data protection and confidentiality, as well as the
extension of these principles to suppliers and third
parties

-« As part of the social dimension, specific commit-
ments are also identified regarding the avoidance of
impacts on communities, such as displacement, and
due diligence to identify and mitigate social risks

To ensure that policies and instruments are effective,
FIBRAs have developed processes for identifying, as-
sessing, and mitigating human rights risks, which
make it possible to understand where the main impacts
on the organization may arise if they are properly man-
aged and supported by active mechanisms. Similarly,
our members have reporting channels for both em-
ployees and external groups, and they conduct internal
training and awareness activities to minimize incidents
involving human rights violations, including across the
entire value chain.

Governance is essential to the development and consol-
idation of FIBRAs, as it establishes the principles and
mechanisms that guide decision-making, oversight, and
the responsible management of operations.

In an increasingly demanding environment, strengthen-
ing transparency, regulatory compliance, and risk man-
agement is necessary to maintain the trust of investaors
and other stakeholders. In this context, AMEFIBRA pro-
motes practices aligned with standards that support the
stability and sustainable growth of the sector.

Based on the Materiality Assessment, we structured the
sector’s governance performance around five pillars:

« Corporate Governance and strategic over-
sight

- Corporate ethics and integrity

« Transparency and accountability

«  ESGriskand opportunity management

« Responsible supply chain management

The information presented in this section reflects prog-
ress in the collection and disclosure of information by
member FIBRAs, strengthening the consistency and
level of detail of reported content, particularly on topics
related to the compasition of Technical Committees, in-
dependence, integrity, and risk management.

9.3.1. Corporate
Governance

Corporate Governance helps ensure orderly and trans-
parent organizational oversight aligned with the inter-
ests of investors and other stakeholders. Through clear
structures and defined mechanisms, FIBRAs strength-
en the responsible management of their operations and
the integration of ESG criteria inta decision-making.

FIBRA governance is structured through collegiate bod-
ies and specialized committees that address strategic,
financial, operational, and sustainability matters. The
main committees include:
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« Audit Committee: Oversees the integrity of
financial information and audit and internal
control processes.

« Sustainability Committee: Monitors the in-
tegration of ESG criteria and sustainabili-
ty-related priorities.

« Corporate Practices Committee: Reviews
Corporate Governance guidelines, transpar-
ency, and decision-making.

« Ethics Committee: Promotes caompliance
with the ethical framewark and follows up on
potential breaches.

«  Nominations and Compensation Commit-
tee: Addresses succession, evaluation, and
compensation processes for Senior Man-
agement.

« Investment Committee: Issues recommen-
dations to the Technical Committee regard-
ing the general terms and conditions for the
execution of investment and divestment
agreements.

« Indebtedness Committee: Oversees the es-
tablishment of mechanisms and controls to
verify that any indebtedness complies with
applicable regulations.

These bodies contribute to strengthening oversight, risk
management, and transparency, supporting the adop-
tion of best practices and adaptation to an evolving reg-
ulatory and market environment.

Across the 15 member FIBRAs, the Technical Committee
serves as the main body for strategic oversight and the
definition of caorporate guidelines.

INn the 15 associated FIBRAS, the
Technical Committee consti-
tutes the main body for strate-
gic supervision and definition of
corporate guidelines.

The composition of Technical Committees reflects the
importance of having diverse profiles with relevant ex-
perience in sectors such as real estate, finance, busi-
ness, and capital markets.

In addition, there is a progressive incorporation of
knowledge related to sustainability, risk management,
compliance, and corporate governance, strengthening
the FIBRAS capacity for oversight and strategic analysis.

Below is a summary of the main areas of expertise and pro-
files represented in the Technical Committees of member
FIBRAs, with the aim of identifying predominant knowl-
edge areas, as well as the capabilities that support deci-
sion-making and oversight within each entity.

The experience of Fibra Danhos's Technical Committee
centers on the development and management of large-
scale, high-quality real estate assets. It is complement-
ed by capabilities in financing, investment, and corpo-
rate governance, as well as experience in the business
and requlatory sectors.

Fibra Educa has a corporate governance model aligned
with best practices, supported by a Technical Commit-
tee with experience in finance, investments, the educa-
tion sector, and capital markets.

With a strong track record in the hotel and real estate
sectors, FibraHotel's Technical Committee integrates ca-
pabilities in asset development and operations. It is com-
plemented by experience in finance and banking, and in-
corporates knowledge of regulation and ESG criteria.

Fibra Inn's Technical Committee integrates investment
experience with capabilities in asset management and



the hotel industry. It is complemented by knowledge
in banking, real estate development, and investment
evaluation, as well as experience in finance and ESG
criteria.

Fibra Macquarie’s Technical Committee combines experi-
ence in real estate assets and fund management with ca-
pabilities in capital markets and banking. It also incorpo-
rates knowledge of regulation and sustainability.

With a solid foundation in real estate development, Fibra
Mty's Technical Committee incorporates capabilities in
finance and risk management. It also brings knowledge
of requlation, corporate governance, and the public sec-
tor, with a notable incorporation of ESG criteria.

Fibra NEXT stands out for its broad experience in real
estate development and investment structuring. This
is complemented by capabilities in banking, the public
sector, and corporate governance, with the incorpora-
tion of ESG criteria.

The composition of Fibra Nova's Technical Committee
stands out for its solid experience in financial, indus-
trial, and corporate fields. It integrates profiles with a
track record in business leadership, mergers and acqui-
sitions, and capital markets.

At the Technical Committee level, Fibra Plus brings
together experience in real estate development and
business creation, complemented by capabilities in in-
vestment and financial structuring. It also incorporates
knowledge of tax, legal, and corporate matters.

Fibra Prologis integrates global-scale industrial real es-
tate experience, with capabilities in investment, portfolio
management, and capital markets. It is complemented by
knowledge of regulation and corporate governance, as well
as sustainability experience.

FibraShop integrates experience in commercial real es-
tate development and operations, with capabilities in
strategic management and finance. It is complemented
by knowledge of corporate governance and compliance,
and also incorporates sustainability and social responsi-
bility considerations.

The experience of Fibra SOMA's Technical Committee is
concentrated in real estate development and architec-
ture. It is complemented by capabilities in investment
and financial structuring, as well as knowledge of requ-
lation and Corporate Governance.

The experience of Fibra Storage’s Technical Committee
centers on the real estate sector specialized in self-stor-
age, complemented by capabilities in investment and fi-
nance. It includes profiles with experience in banking and
asset management, strengthening portfolio oversight.

In the case of Fibra Uno, the Technical Committee concen-
trates experience in the real estate sector, complemented

ESG |
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Fibra Upsite's Technical Committee integrates experience
in finance and investment with a focus on sustainability
and ESG criteria. It is complemented by capabilities in as-
set management and real estate development, as well as
requlatory knowledge.

On average, independent members represent 53% of the

pendent judgment within these bodies. Women's partic-
ipation stands at an average of 22%, reflecting progress

women for each FIBRA are shown below.

Composition of the Technical Commit-

9.3.2. Corporate Ethics

Corparate Ethics establishes the principles that guide
the conduct of employees, executives, and governing
bodies of member FIBRAs. Through Codes of Ethics
and Conduct, FIBRAs promote an organizational cul-
ture based on integrity, transparency, and reqgulatory
compliance, as well as mechanisms designed to pre-
vent and address improper practices.

These instruments incorporate guidelines related to
conflicts of interest, anti-corruption, and responsible
behavior, strengthening more trustworthy business
environments aligned with corporate best practices.

Having a Code of Ethics and/or Conduct
makes it possible to establish clear expecta-
tions regarding the behavior of employees,
executives, and, in some cases, related third

tees of Member FIBRAs
parties.
Members
FIBRA % independ- These documents define criteria to guide de-
Total ient % Women cision-making, prevent improper conduct,
. and strengthen an aorganizational culture
Fibra Danhos 12 33% 25% : : .
based onintegrity and requlatory compliance.
Fibra Educa 7 86% 43%
FibraHotel 12 44% 25% The Codes establish responsibilities, quide-
8 63% 13% lines for engagement with stakeholders, and
Fibra Macquarie 7 86% 14% mechanisms to report and address potential
- breaches.
Fibra Mty 10 80% 30%
Fibra NEXT 10 50% 20%
1l 73% 27%
Fibra Plus 1 27% 9%
Fibra Prologis 11 54% 27%
FibraShop 11 40% 36%
Fibra SOMA 12 25% 8%
Fibra Storage 1 33% 9%
12 42% 7%
Fibra Upsite 7 57% 29%



Benefits of having a Code of Ethics and/or Conduct

/=

Clarity regard-
ing expec-
tations and

expected con-

duct

Defines principles and
guidelines applica-
ble to employees and,
in some cases, third

Prevention of
misconduct
and conflicts
of interest

Establishes prohi-
bitions and criteria
to identify and man-
age situations such

Channels to
report and ad-
dress poten-
tial breaches

Includes reporting
mechanisms, with
confidentiality op-
tions and, in some

Consistency in

investigations,

follow-up, and
sanctions

Describes processes
to review cases and
apply proportionate
disciplinary mea-

parties; establishes
responsibilities  and
standards of conduct.

as bribery, improper
gifts, conflicts of in-
terest, and misuse of
resources.

cases, anonymity for
good-faith reports.

sures, including in-
ternal sanctions and,

where applicable,
escalation to authori-
ties.

All member FIBRAs have a Code of Ethics and/or
Conduct, 14 of which are publicly available on their
websites, strengthening transparency and disclo-
sure of governance practices.

In general terms, the Codes incorporate guidelines
related to:

- Prevention and management of conflicts of interest

« Anti-corruption and prohibition of bribery

- Useand protection of confidential information

- Dataprotection andresponsible use of technological
tools

- Human rights, non-discrimination, and harassment
prevention

« Occupational health and safety

- Responsible use of resources and social contribu-
tion

Fibra SOMA

In addition, the Codes include mechanisms to strength-
en their implementation, including internal dissemina-
tion processes, training, confidential reporting chan-
nels, non-retaliation policies, and investigation and
follow-up procedures for potential breaches. The most
recurring topics in these documents are:
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Frequent topics detailed in the Codes of Ethics and/or Conduct of FIBRAs

Conflict of

interest

Confidential/Privilege In-
formation and Data
Protection

Human Rights,
Non-Discrimination, and
Harassment/Violence
Prevention

Rules to disclose, avoid, and
manage situations that may
compromise objectivity, in-
cluding personal or financial
relationships and, where ap-

Safeqguarding obligations and
restrictions on the disclosure
of sensitive information; re-
sponsible management of
personal data and use of priv-

Guidelines for dignified and
respectful treatment, prohi-
bition of discrimination and
harassment, and expecta-
tions for a safe and respectful

plicable, related parties.

Prohibition of bribery, extor-
tion, and any improper ben-
efit intended to influence
decisions; often includes
rules on interactions with
authorities and third par-
ties.

Anti-Corruption and
Improper Benefits

ileged information.

work environment.

Mechanisms to report
breaches, with options for
anonymity and confidential-
ity, and protection rules for
good-faith reports, as well as
response procedures.

Reporting Channels,
Confidentiality, and
Non-Retaliation

Anti-Corruption Policy

The anti-corruption policies and guidelines of mem-
ber FIBRAs form part of their integrity and compliance
frameworks, establishing criteria to prevent, detect,
and address conduct that could compromise transpar-
ency and stakehaolder trust.

Nine FIBRAs have formal anti-corruption policies,
while the remaining FIBRAs integrate these guide-
lines into their Codes of Ethics and/or Conduct and
internal integrity programs.

In general terms, the provisions incorporate guide-
lines related to:



- Prevention of bribery and conflicts of interest
- Ruleson gifts, hospitality, and courtesies
- Restrictions on palitical contributions

- Criteria for donations and sponsorships

-« Management of related-party transactions

- Controls over books, records, and sensitive information

Guiding principles of FIBRA anti-corruption policies

7L

>

Zero Tolerance for Cor-
ruption and Bribery: The
express prohibition of
any conduct involving
corruption or bribery is
established, as well as
the consequences for
non-compliance in ac-
cordance with applica-
ble procedures.

>

Scope for Third Parties
and Adherence Require-
ments: Obligations ex-
tend to suppliers, con-
sultants, and other third
parties acting on behalf
of the organization, with
compliance expecta-
tions and, in some cases,
contractual or declara-

>

Prohibition of Facilita-
tion Payments and llle-
gal Commissions: Spe-
cific practices such as
facilitation  payments
and, where applicable,
illegal commissions in-
tended to expedite pro-
cedures or secure im-
proper advantages are

tory commitments.

prohibited.

Likewise, the policies integrate implementation and
caompliance mechanisms, including periodic training,
reporting channels, investigation procedures, and
non-retaliation policies forreports made in good faith.

Together, these elements strengthen integrity risk
management and contribute to promoting an orga-
nizational culture based on transparency, ethics, and
requlatory compliance.

Reporting Mechanisms

Reporting mechanisms complement integrity and an-
ti-corruption policies by providing formal channels to
report potential breaches, misconduct, or irregulari-
ties, both within organizations and in interactions with
third parties.

Among member FIBRAs, these mechanisms include eth-
ics hotlines, digital platforms, email addresses, and other

reporting channels administered by internal areas or, in
some cases, by specialized independent third parties.

These channels include confidentiality and anonymi-
ty schemes, as well as non-retaliation policies for re-
ports made in good faith, strengthening trust in and
use of these mechanisms.

Similarly, response and follow-up processes are usu-
ally integrated into internal control structures, in-
cluding audit, compliance, or specialized committee
areas, with investigation and escalation procedures
where applicable.

Together, these mechanisms cantribute to strength-
ening transparency and the consistency of the gover-
nance framework across member FIBRAs.
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©9.3.3. Transparency and
Accountability

Transparency and accountability are fundamental to
strengtheningthe trust of investors and other stakehold-
ers. In this context, FIBRAs maintain practices aimed at
the consistent disclosure of financial and ESG informa-
tion, communication with the market, and alignment
with applicable standards and regulatory requirements.

The availability of public information and the strength-
ening of reporting processes also contribute to improv-
ing the comparability, traceability, and oversight of the
information disclosed by the sector.

Within this framework, 14 of the 15 FIBRAs publish an-
nual reports on their websites that include ESG or sus-
tainability information, reflecting a high level of non-fi-
nancial information disclosure within the sector. This
practice facilitates access to relevant information for
investors and other stakeholders, strengthening the re-
lationship and communication with the market.

Additionally, agrowing trendisidentified toward align-
ment with international reporting standards, such as
those developed by GRI, SASB and, more recently, the
International Financial Reporting Standards on sus-
tainability.

In particular, IFRS ST and S2, issued by the ISSB, estab-
lish guidelines for the disclosure of information related
to sustainability-related risks and opportunities, and cli-
mate change, respectively, with the objective of improv-
ing the quality and comparability of information globally.
In Mexico, FIBRAs are subject to a requlatory obligation
to align with these standards, as well as to have their
ESG information independently assured.

In this context, the adoption of or reference to these
frameworks contributes to strengthening the consisten-
cy of reported data, as well as traceability and compara-
bility across periods and issuers. This supports progress

toward greater integration between financial and non-fi-
nancial information, aligned with the expectations of in-
stitutional investors.

FIBRAs also maintain different communication channels
with investors and other stakeholders, including public
reports, presentations, earnings events, and digital plat-
forms, which support more direct and continuous com-
munication. This approach helpsreinforce transparency
and responsiveness to stakeholder expectations.

Together, these elements reflect progress in the disclo-
sure and quality of information within the sector, as well
as in the adoption of practices aimed at strengthening
transparency, accountability, and investor relations.

9.3.4. ESG Risk and
Opportunity Management

ESG risk and opportunity management is one of the
measures that strengthens the resilience, operation-
al continuity, and adaptive capacity of FIBRAs in the
face of a changing economic, reqgulatory, and climate
environment.

In general terms, member FIBRAs have palicies and
procedures aimed at identifying, assessing, managing,
and monitoring risks and opportunities related to op-
erational, financial, regulatory, environmental, social,
and governance aspects, incorporating oversight and
reporting mechanisms for governing bodies and spe-
cialized committees.

Management frameworks incorporate methodologies to
assess risks and opportunities considering factors such
as probability, impact, and time horizon, as well as mon-
itoring and control mechanisms aimed at strengthening
decision-making, business continuity, and long-term
value creation.



Procedures for identifying and prioritizing risks and opportunities

Identification and Prioritization
Relevant events or situations are re-
corded and prioritized based on severi-
ty, probability, and time horizon.

-t

Implementation of Measures
The controls and actions defined by
the responsible areas are implement-

ed within the operation.

Monitoring and Documentation
Periodic follow-up is conducted,
progress is documented, and the
effectiveness of the controls and ac-
tions implemented is reviewed.

Definition of Controls and
Treatment Plan

Preventive and corrective controls
are defined, along with mitigation
plans that include assigned responsi-
bilities and timelines.

Reporting and Escalation

The status is communicated to inter-
nal bodies, such as the responsible
committee or assigned area, and ac-
tions are adjusted when appropriate.

Inaddition, these procedures establish responsibilities for oversight bodies, executive areas, and employ-
eesinvolvedin theidentification and management of risks and opportunities within their respective areas

of action.

The integration of ESG criteria forms part of these pro-
cesses, incorporating topics related to:

- Climate change

- Operational efficiency

- Resource management
« Regulatory compliance

«  Supply chain

- Community relations

- Corporate transparency

In environmental matters, assessments consider as-
pects related to:

- Energy efficiency

- Water management
«  Waste

- Climate resilience

They also consider opportunities associated with:

- QOperational efficiency
« Certifications
« Costreduction

In the social area, tapics include:

«  Communities
- Working conditions
- Suppliers

From a governance perspective, aspects considered
include:

- Integrity

- Compliance

- Strengthening of oversight and transparency
structures
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FIBRAs also incorporate mechanisms for measurement,
monitoring, and periodic reporting, including sustain-
ability indicators, audits, internal assessments, and con-
tinuous review processes.

Resilience to climate change continues to gain rele-
vance within the ESG strategy and management of the
real estate sector.

Under this approach, FIBRAs have strengthened prac-
tices related to climate vulnerability assessment, busi-
ness continuity, disaster recovery, and asset adaptation
to physical and transition risks.

These actions contribute to strengthening the response
capacity of real estate portfolios and identifying oppor-
tunities linked to sustainability, operational efficiency,
and long-term value creation.

9.3.5. Responsible
Supply Chain
Management

Responsible supply chain management forms part of
FIBRA governance by promoting standards of integrity,
compliance, and sustainability in relationships with sup-
pliers and third parties.

This contributes to strengthening operational continui-
ty, reducing reputational risks, and promoting practices
aligned with environmental, social, and governance cri-
teria throughout the value chain.

In general terms, supplier policies and guidelines estab-
lish expectations related to:

- Legalandreqgulatory compliance

- Ethics, anti-corruption, and conflicts of interest

- Confidentiality and information protection

- Humanrights and labor practices

« Occupational health and safety

- Environmental management and responsible re-
saurce use

In some cases, these guidelines extend their scope to
related third parties in order to strengthen the consis-
tency of applicable standards within the supply chain.

Supplier policies serve as the main mechanism for trans-
ferring conduct and performance criteria to third parties
with whom FIBRAs maintain business relationships.

In matters of integrity, the policies incorporate guide-
lines related to anti-corruption, transparency, and pre-
vention of conflicts of interest, as well as restrictions on
improper practices.

Theyalso include provisions on confidentiality, data pro-
tection, and safeguarding of sensitive information, as
well as expectations related to human rights, non-dis-
crimination, occupational safety, and environmental
compliance.

In addition, FIBRAs incorporate monitoring and verifi-
cation mechanisms, including assessments, reviews,
and corrective actions when potential breaches are
identified.

The hiring of local suppliersis also promoted as a way to
strengthen economic development in the communities
where FIBRAs operate.

Below are the main elements maost frequently incorpo-
rated into the supplier palicies of member FIBRAs.



Content that most frequently addresses the anti-corruption policies of FIBRAs

Legal and Regula-
tory Compliance:
Expectation to
operate in accor-
dance with ap-
plicable laws and
regulationsin the
jurisdictions where
the service is pro-
vided, with mini-
mum compliance
standards.

o

Ethics and Integ-
rity (Anti-Corrup-
tion and Conduct):
Prohibition of brib-
ery, extortion, ille-
gal commissions,
and improper
benefits, as well

as rules on gifts,
hospitality, and fair
competition prac-
tices.

Human Rights and
Labor Practices:
Criteria related to
child and farced
labor, digni-

fied treatment,
non-discrimina-
tion, compensa-
tion, and working
conditions in
accordance with
applicable regula-

Health and Safety:
Obligation to
maintain safe work
environments and
comply with health
and safety requ-
lations, including
measures to re-
duce risks during
service delivery.

A

&

Environment and
Impact Manage-
ment:
Environmental com-
pliance and respon-
sible management
of waste and sub-
stances with poten-
tial impacts, as well
as actions to reduce
consumption and
improve environ-
mental performance
where applicable.

A

tions.

A

a

Confidentiality,
Data, and Use of
Information:
Safequarding

of confidential
information and
personal data, with
disclosure restric-
tions and obliga-
tions regarding the
legitimate use of
information and
resources.

A

A

=N
lbdl

Extended Supply
Chain and Related
Third Parties:
Expectation to
apply equivalent
principles to sup-
pliers and related
third parties in
order to maintain
consistency across
the value chain.

A
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General GRI
Standard

GRI 2: General

Disclosures 2021

Content

2-10rganizational details
2-2 Entities included in the organization’s
sustainability reporting

2-3 Reporting period, frequency, and contact point

2-6 Activities, value chain, and other business
relationships

2-7 Employees

2-9 Governance structure and composition
2-11 Chair of the highest governance body

2-14 Role of the highest governance body in
sustainability reporting

2-16 Communication of critical concerns

2-17 Collective knowledge of the highest governance
body

2-22 Statement on sustainable development
strategy

2-23 Policy commitments

2-28 Membership associations

2-29 Approach to stakeholder engagement

Material Topic and/or Section
Addressed

About AMEFIBRA

About AMEFIBRA

About this report

About AMEFIBRA

Talent Management
Corporate Governance
Message from the Chair and
Management Letter
Corporate Governance

Corporate Ethics

Corporate Governance

Our ESG Strategy

DEI, Occupational Health

and Safety, Human Rights,
Corporate Ethics, Transparency
and Accountability, ESG Risk
and Opportunity Management,
Responsible Supply Chain
Management

About AMEFIBRA

Our ESG Strategy



Material Topic and/or Section

Addressed

Our ESG Strategy
Materiality and Stakeholders

Our ESG Strategy
Materiality and Stakeholders

General GRI

Standard Content

3-1Process to determine material topics

3-2 List of material topics

GRI 3: Material
Topics 2021

Our ESG Strategy; Environmental
Performance; Social
Performance; Governance
Performance

3-3 Management of material topics

102-5 Scope 1 GHG emissions GHG Emissions

S Lozl uele 102-6 Scope 2 GHG emissions

GHG Emissions

Change 2025
102-8 GHG emissions intensity GHG Emissions
103-1 Energy policies and commitments Energy

GRI 103: Energy . )

2025 103-2 Energy consumption and self-generation Energy

within the organization

205-2 Communication and training about anti-

; " Corporate Ethics
corruption policies and procedures

GRI 205:
Anticorruption 2016

303-5 Water consumption Water
iSn(iE;ZCtl‘lanagement of significant waste-related Waste
GRI 306: Waste 306-3 Waste generated Waste
2020 306-4 Waste diverted from disposal Waste
306-5 Waste directed to disposal Waste

GRI 308: Supplier
Environmental
Assessment 2016

GRI 414: Supplier

308-1New suppliers that were screened using Supply Chain Management

environmental criteria

Supply Chain Management

Social Assessment
2016

GRI 203: Indirect
Economic Impacts
2016

GRI 403:
Occupational
Health and Safety
2018

GRI 405: Diversity
and Equal
Opportunity 2016

414-1 New suppliers that were screened using social
criteria

203-1Infrastructure investments and services
supported

403-10ccupational health and safety management
system

403-2 Hazard identification, risk assessment, and
incident investigation

403-6 Promotion of worker health

405-1Diversity of governance bodies and employees

GRI 401: ~ .
Employment 2016 401-1New employee hires and employee turnover

Social Impact

Health and Safety

Health and Safety

Health and Safety

DEI

Talent Management
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AMEFIBRA has reported the information cited in this content index for
Statement of use the period from January 1to December 31, 2025, using as reference its
ESG Manual, available at: Manual-de-Reporteo-ASG-2024.pdf

Indicator and Code

Reference Content

ESG Management Indicators

GD1. Name of the FIBRA

GD2. Number of assets by type
GD3. Gross Leasable Area of the FIBRA
GD4. Nature of the business

General Data
GR12-1, GRESB EC1
SASB IF-RE-000.A
SASB IF-RE-000.B
GRESB RC5

Strategic Integration of Sustainability

GIE1. ESG objectives

GIE2. Alignment of ESG factors with the FIBRA's
purpose, mission, vision, and values

GP1. Environmental policies

GP2. Social policies

GP3. Governance policies

GRI 3-3, GRESB LE2, T1.1
NA

ESG Policies
GRI 2-23, GRESB PO
GRI 2-23, GRESB P02
GRI 2-23

Environmental Indicators

AE2. Total energy consumption

AE3. Percentage of renewable energy consump-
tion

AEbS. Energy consumption reduction initiatives

AEB. Percentage reduction or increase in energy

consumption compared to the previous year

AEG2. Scope 1GHG emissions
AEG2. Scope 2 GHG emissions
AEG5. GHG emissions intensity

Energy

GRI103-2, 302-2, GRESB ENT1, SASB IF-
RE-130a.2

GRI 103-2, GRESB ENI, SASB IF-RE-
130a.2

GRI'103-1, GRESB RA3
GRI'103-2, SASB IF-RE-130a.3

GHG Emissions
GRI102-5, GRESB GH1
GRI102-6, GRESB GH1
GRI102-8

Material Topic and/or Sec-
tion Addressed

About AMEFIBRA
About AMEFIBRA
About AMEFIBRA
About AMEFIBRA

Our ESG Strategy

Our ESG Strategy

Environmental Performance
Social Performance

Governance Performance

Energy

Energy
Energy

Energy

GHG Emissions
GHG Emissions

GHG Emissions



-

Material Topic and/or Sec-

Indicator and Code Reference Content tion Addressed
AI;G7. Initiatives to reduce GHG emissions gener- NA GHG Emissions
ation
AEGS. Percentage reduction or increase in emis- GRI102-5y 102-6 GHG Emissions
sions generation compared to the previous year

Water

AA2. Water consumption 8&'1303_5’ SRS IFREA0e 2 CRESE e

NA Water

GRI 303-5, SASB IF-RE-140a.2 Water

GRESB RA4 Water
Waste

AR2. Waste generated GRI 306-3, 306-4, 306-5, GRESBWS1 ~ Waste
AR3. Waste generation reduction initiatives GRI306-2, GRESB RAS Waste

AR4. Perqentage reduction or increase in water GRESB RAS
consumption compared to the previous year

Waste

Climate Change

GRESB RM6.3, RM 6.4, SASB IF-RE-
450a.2

ACC3. Physical climate change risks of the FIBRA

ACCA4. Climate change opportunities of the FIBRA BN =RIEE AW Climate Change

Social Indicators
DEI

Climate Change

SDEI7. Initiatives to promote Diversity, Equity, and

NA DEI

Inclusion

Health and Safety

SS6. Health and well-being programs GRI 403-6 Health and Safety

Social Impact

SI3. Monetary investment in social impact pro-

GRI203-1 Social Impact

grams

Labor Development and Working Conditions

SDC1. Workforce composition GRI 2-7 Talent Management
SDC5. Number of employee hires GRI'401-1 Talent Management
SDC7. Employee satisfaction survey NA Talent Management

ESC
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Material Topic and/or Sec-

Indicator and Code Reference Content tion Addressed

Human Rights

SDH1. Disclosure of the human rights commitment A Human Rights

Governance Indicators

Transparency and Accountability

GT1. Preparation and publication of an Annual Sus-
tainability Report or Integrated Report

GRESB RP1 About this report

GT2. Alignment with standards or principles in the

Report NA About this report

Governance Performance —
Introduction

GT3. External verification of sustainability infor-

: GRESB MR1, MR2, MR3y MR4
mation

Value Chain Awareness

() M S E RN CHEIESSESS Sl o] (oo ER (oIS o;ll  GRI 308-1, 414-1, GRESB SEB, SE7.1, :
Supply Chain Management

pliers SASB IF-RE-410a.1

Ethics
GE1. Code of Conduct NA Corporate Ethics
GE3. Reporting channel GRI 2-16, GRESB RP2.1 Corporate Ethics

ESG Governance

GASG]1. Corporate Governance committees GRI2-9 Corporate Governance

GASG2. Percentage of women in each Committee [HeINMAS! Corporate Governance

GASG3. Percentage of independent members in

each Committee GRI2-9 Corporate Governance

GASGS. Area or person responsible for sustain-
ability matters

GRI2-14, GRESB LE3, LES Corporate Governance

Risk Management and Resilience

c]e] 3y M S AN S @l il [ I RETN DN ERELEINEINE GRI 3-1, 414-2, 308-2, GRESB RM3.1, ESG Risk and Opportunity
process RM3.2 Management
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Appendices

Area ESG Material Topic Description

Policies, processes, and internal controls related to the transparency
of FIBRAs, demonstrating adherence to high standards of integrity and
governance. Disclosing information on how decisions are made, con-
flicts of interest are managed, and resources are administered helps
build trust among the sector’s different stakeholders.

Transparency and
accountability

AMEFIBRA's practices and palicies to address ethics and integrity in its
operations. Robust ethics policies and processes can generate benefits
Ethics such as ensuring legal and regulatory compliance in these matters, re-
ducing reputational risks and loss of trust due to misconduct, and pre-
venting conflicts of interest and corruption cases, among others.

The governance structure of FIBRAs, the composition of ESG commit-
tees, their responsibilities, and how these aspects are integrated into
business strategy. Strong Corporate Governance in sustainability mat-
Governance ESG Governance tersis crucial for effectively integrating these topics into the sector.

It helps build stakeholder trust in commitments to environmental and
social goals, while also facilitating continuous improvement and com-
pliance with applicable requlations.

Engagement programs with the supply chain on environmental, social,
Value chain aware- and governance matters that FIBRAs have developed and implemented,
ness including ESG assessments of suppliers and contractors and the inclu-
sion of ESG requirements in contracts, among others.

|dentification, assessment, and management of environmental, social,
and governance risks within established risk management process-
Risk management es. Proper and proactive ESG risk management generates a range of
and resilience benefits for FIBRAs, such as access to sustainable financing, ensuring
sector resilience, complying with regulations, and maintaining a strong
reputation with stakeholders, among others.
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Area

Environmental

ESG Material Topic

GHG Emissions

Energy

Water

Waste

Climate change

Biodiversity

Description

Quantification of the environmental impact of FIBRAs through the
Greenhouse Gas (GHG) emissions generated by their operations.

Energy consumption for which FIBRAs are responsible. Energy mon-
itoring and reporting are key in the real estate sector, as energy use

in buildings accounts for a significant share of Greenhouse Gas emis-
sions, and consumption optimization can translate into lower operating
costs and improved profitability of real estate assets.

Commitment to the responsible stewardship of water resources
through consumption monitoring. Water is an essential and often limit-
ed resource, making its responsible management a sustainability prior-
ity, particularly in the real estate sector.

Quantity, composition, management, and environmental impact of the
waste produced by FIBRAs. These data are a key tool for monitoring and
improving waste management, providing valuable information for deci-
sion-making aimed at waste reduction and recovery. Circular economy
and waste recovery initiatives are becoming increasingly relevant each
year, driven by the need to mitigate the negative environmental impact
associated with both raw material extraction and waste disposal.

|dentification of climate change-related opportunities, as well as phys-
ical and transition risks, the quantification of their financial impacts,
and the development of resilience plans.

Monitoring of FIBRAS impact on the natural environment and the im-
plementation of mitigation initiatives. Biodiversity and its ecosystem
services are essential to maintaining ecological balance and ecosystem
health, making responsible management a sustainability priority, par-
ticularly for the real estate sector.



Area ESG Material Topic

Human Rights

Diversity, Equity, and
Inclusion

Health and safety

Social

Social impact

Labor development
and working condi-
tions

Source: Prepared internally

Description

FIBRAs' commitment to the human rights of their employees, clients,
suppliers, and any other stakeholder group. It is necessary to assess
the capacity of FIBRAs to comply with human rights standards and
principles across all their operations and activities.

The commitment and importance that FIBRAs place on promoting
diversity and equal opportunity. Prioritizing diversity in the business
environment has significant benefits, such as improving FIBRAS' repu-
tation, fostering innovation, and consolidating their market position. It
can also contribute to employee well-being and satisfaction by improv-
ing the work environment, which has a positive effect on performance
and productivity.

FIBRA initiatives related to occupational health, safety, and employee
well-being. By monitoring these aspects, FIBRAs can identify critical
concerns among their personnel, establish more supportive connec-
tions with them, and increase job satisfaction. This contributes to
improving retention rates, reducing employee turnover, and increasing
team productivity.

FIBRAS' strategy to support communities and minimize negative social
impacts. Social impact refers to the consequences, both positive and
negative, that actions, policies, programs, or projects have on sur-
rounding communities. These impacts may manifest in different areas,
such as quality of life, equity, inclusion, social cohesion, emotional and
psychological well-being, health, education, employment, socioeco-
nomic development, and safety, among others.

Initiatives to promote talent development among employees and
improve the working conditions in which they perform their duties.
Monitoring these topics allows FIBRAs to understand the issues that
are critical to their employees, their strengths and opportunities for
growth, and their needs, which contributes to improving retention and
productivity rates.
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